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CITY OF TUCUMCARI 
CITY COMMISSION 

Work Session Notes 
April 14, 2016 

 
The Tucumcari City Commission met in a work session on Thursday, April 14 2016 at 5:00 p.m. in the 
City Commission Chambers. Members present were John Mihm, Ruth Ann Litchfield, Robert 
Lumpkin, Amy Gutierrez and Ralph Moya. 
 
City staff members present were: Jared Langenegger, City Manager; and Angelica Gray, City Clerk. 
 
Discussion of Walking Trails by Brenda Bishop 
 
Ms. Bishop stated that she was present on behalf of the Quay County Health Council and the Quay 
County extension service, two committees have been joined together to work on this project. We have 
funding for it; we are ready to finalize everything we’ve been here to speak of a few times. She is here 
to present the route for the first trail, she stated they had permission from the property owners along 
the route to place shoe prints at the turns in order for people to follow the trail. She stated that she 
wanted to update to Commission on where they were at, at a previous meeting the Commission had 
approved the signs so they are ready to be put in. They are planning their kick-off event for April 30th 
if it was okay with the Commission, they have already filled out a parade permit and got the approval 
from Planning and Development, and they have all the signatures they need from the departments. The 
first route that will be marked is the rail trail that starts at the Railroad Depot, it will go to Main street 
across to Third street, down to High back to Second, down to Route 66, down to Adams back up to 
Main Street across to Aber to second and back up in order to see as many murals and historic buildings 
as possible. The route is about 1.7 miles. The City has four places along that route where shoe prints 
would be placed three of which are down at the Railroad Depot.  
 
Commissioner Gutierrez stated that to her understanding college students would be helping paint the 
footprints, Ms. Bishop stated the Robotics Club, which included middle school and high school 
students as well, would be painting the footprints at each corner of each block. The club is raising 
money to go to their robotics competition. Painting will begin on April 23rd. 
 
Mayor Pro Tem Lumpkin asked if the Commission needed to vote on the date. Mr. Langenegger stated 
that one thing that needed approval was painting the footprints on the sidewalk on City property, which 
would be the train depot and across the street from it, the corner of second railroad and the corner of 
the parking lot at the VFW and at the Sands Dorsey corner. He stated that he has looked at the code 
and he doesn’t see any reason why it can’t be approved and doesn’t believe it takes a commission 
action but if the Commission feels they do, it can be scheduled at a meeting but he thinks they could 
just approve it.  Mayor Litchfield and Mayor Pro Tem Lumpkin stated that they were both okay with it. 
Ms. Bishop stated that they were the size of size 13 men’s shoe.  
 
Commissioner Gutierrez asked if Ms. Bishop thought they’d have enough help or if they would need 
extra volunteers. Ms. Bishop stated that she believed they had enough for the first but if anyone would 
like to volunteer they would definitely take volunteers. At a previous work session Jessie had asked at 
a previous event about doing an event in each district and if the Commission still would like to do that 
they would need to meet with each Commissioner individually and figure out what kind of event they 
wanted and when to schedule it and then we’d definitely need more volunteers there. Mayor Litchfield 
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apologized and stated that she would be out of town on April 30th. Ms. Bishop stated that they’d be 
willing to put together an event for each Commission district after the kickoff event, just depending on 
what the Commission would like to do. She thanked the Commission and stated they appreciate their 
support. She stated that they would move forward with April 30th and Commissioner Gutierrez asked 
what time the event would be. Ms. Bishop stated that they were asking the volunteers to be there at 
8:30 a.m. and the kickoff would begin at 9:00 a.m. because most the businesses along the route don’t 
open until 9:00 a.m. She stated that each participant would get a passport, they will start at the railroad 
depot and the businesses along the route that are involved will have a spot in the passport and they will 
have a stamp. This will hopefully get people into some businesses they haven’t been in to. Research 
shows that people will walk more if they are walking to a destination and instill the idea that they can 
walk to these places instead of driving. At the end if they have filled their passport they will get a 
prize. 
 
Discussion of Minutes 
 
Ms. Gray explained that this is a discussion about the length and detail of the minutes. How much 
detail does the Commission want or need. Mayor Litchfield stated that she doesn’t believe the minutes 
need to be word for word just the general idea. Ms Gray stated that the minutes that need to be 
approved at the meeting are ten pages and the previous ones were seventeen or eighteen pages maybe 
longer and asked if they need to be that detailed or just the basic information, dollar amounts for grants 
and who made the motion. Commissioner Mihm stated he believes just the basic information and 
Commissioner Gutierrez commented if there is anything pertinent for those who request the minutes. 
Mayor Litchfield stated that the meetings are recorded. Ms. Gray stated that they could keep the 
recordings forever and Commissioner Moya stated they would have to because it is public information. 
Ms. Gray stated that they could ask for a motion to destroy certain minutes according to the resolution 
but there isn’t one currently in place. Commissioner Gutierrez asked if there was anything in place that 
stated how long the minutes needed to be kept and Ms. Gray stated that there isn’t, she has kept all the 
minutes. Commissioner Gutierrez stated that she doesn’t see the need to keep minutes forever. 
Commissioner Moya stated that anything that goes on during a meeting is considered a part of public 
information. Ms. Gray stated that they still have the minutes from the very first Commission meeting, 
but her question was how much information the Commission needed. Mayor Pro Tem Lumpkin stated 
that he liked the way the minutes were now, they probably don’t need to be too detailed but he wasn’t 
at the last meeting and by reading the minutes he got a real idea of what went on, Commissioner Moya 
stated that they would have a good understanding if someone were to question something. Ms. Gray 
stated that currently the minutes are nearly verbatim and are fairly detailed, does the Commission want 
to keep it that way. Commissioner Moya stated he was comfortable with it, if it doesn’t take a long 
time. Ms. Gray stated that it does take a long time and that was the issue, the previous minutes took 
anywhere from six to nine hours. Commissioner Gutierrez and Commissioner Mihm commented that it 
should be up to the discretion and only if the information was pertinent. Commissioner Moya stated 
the Commission needed to be careful because they don’t want to put the responsibility on the 
employees when it’s our responsibility to see what we want or don’t want on the minutes because then 
there could be complaints of why that wasn’t in the minutes. Ms. Gray suggested that if there was 
anything that the Commissioners wanted in the minutes to state “for the record” then we’ll know that 
information needs to be included in the minutes other than that it will be basic information such as: 
grant amount or percentage, in-kind, who motioned who seconded. Commissioner Gutierrez stated she 
agreed with that. Mr. Langenegger stated that looking at the minutes the format has gone back and 
forth and it’s at the discretion of the Commission and the Clerk of how they are typed up. If we could 
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shorten them it would save some time and touching on what Mayor Pro Tem Lumpkin said about them 
being helpful if you missed a meeting we can provide the minutes on a CD.  
 
Mayor Pro Tem Lumpkin stated that if we are going to reduce the amount of minutes and the time it 
takes to prepare them and it doesn’t work we can always go back. Mr. Langenegger stated the minutes 
aren’t official until they’re approved at the next meeting so when you’re going through the minutes and 
think something needs to be added we can bring that up at the meeting and the minutes can be 
amended. 
 
Discussion of Water Bills for Business 
 
Mr. Langenegger stated at the last meeting they had received a letter from a business owner asking 
about that water shut off policy. The business owner had their water turned off creating a hardship for 
the business, they had several reasons why they didn’t make the payment but none were because they 
had a lack of funds but they requested a courtesy call prior to the City turning off their water. 
Commissioner Moya had some questions on it and asked why doesn’t call and how we address 
business owners. Right now the water bills are due at the first of the month and after the 21st if they 
aren’t paid the water is shut off. The only ones we don’t shut off after the 21st are government entities. 
This is how the ordinance is set up and this is how we are operating at this point.  
 
Commissioner Moya stated that people are asking for a courtesy call to remind them that the bill is 
due. He stated he doesn’t see any reason not to change the ordinance. Mr. Langenegger stated that 
calling someone to remind them is courteous the issue with that is the high amount of shut offs, the 
average for any month is between sixty and seventy shut offs. He stated his concern with calling all the 
individuals is he doesn’t feel its right to call one person and not another, so if we are going to call 
someone and let them know they are getting shut off we need to be calling everyone. If we call sixty to 
seventy individuals a month and figure two minutes a phone call that’s two hours. Mayor Litchfield 
stated that if we call them one month are they going to expect a call the next month to remind them. 
Mr. Langenegger commented that is another concern, people that pay at the end of the month will wait 
until they get a phone call and then come in and pay then the phone calls would increase from seventy 
to six or seven hundred which would be a huge burden. The number of employees has been reduced 
from six employees to three and a half reducing the budget by $130,000 a year. Individuals are also 
able to sign up for auto draft with the auto draft they don’t have to worry about getting down here on 
time. We are also working with the new finance software to have a web pay option where they can pay 
with a credit card or a phone payment. We are providing options he is just hesitant on calling people 
because people would start waiting for the phone call.  
 
Commissioner Gutierrez stated that individuals could go through their bank and set up a bill pay and 
get a specific day to make sure they don’t overdraft, they set the payment up so you know what day 
it’ll be coming out. Mr. Langenegger also commented that shutoffs are 2% to 3% and a lot of them are 
repeat shutoffs. A lot of the people that get shut off for the first time sign up for auto draft and we 
waive the $40 reconnect fee. Mayor Pro Tem Lumpkin suggested having an informational campaign to 
let everyone know the options instead of spending the money making phone calls. Mr. Langenegger 
stated that the auto-pay option is listed on the bills but we can look at putting something more specific 
to put on next month’s bill and Mayor Litchfield suggested maybe even putting that information on a 
different piece of paper because sometimes people don’t turn their bill around. Commissioner 
Gutierrez stated if we do that we need to look at putting something on the envelope that says attention 
that way they know there’s something else besides the bill, Mr. Langenegger stated he’d look into it.  
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Commissioner Moya stated that he still feels a courtesy call is necessary and he doesn’t see why we 
can’t accommodate the community, if we have to hire another person to do the calling that’s something 
we should do because people forget things. Courtesy calls can’t be harmful but they can be beneficial, 
it could good PR for the community and help us retain a good relationship with our citizens. He stated 
that when he was running for Commissioner he heard a lot of complaints about water getting shut off. 
Mr. Langenegger stated if the City were to hire an additional employee it would be an additional 
$30,000 to $40,000 a year. If we are hiring additional employees in the City he would prefer to hire 
them in other locations. The streets crew and parks crew is minimally staffed, over the years since 
2008 the city has done a very good job on trimming back to have the least amount of employees but 
still provide services to the citizens. There are a lot of other areas where we can add employees if we 
were going to add employees rather than having one to make phone calls. He stated another concern 
about making phone calls and leaving that water connected is the residents will continue to use the 
water and if they leave the city is stuck with uncollectable bills and right now there is a total of 
$75,000 and that doesn’t include residents. Commissioner Moya stated he isn’t saying don’t shut them 
off but remind them. He understands the situation if they don’t pay they shouldn’t get their water but at 
the same time we should give them a courtesy reminder. Mayor Litchfield stated isn’t it their 
responsibility to remember to pay it. Commissioner Moya stated we can take that attitude but we are a 
community and part of that is letting people know. Why are we having sixty to seventy people being 
shut off, if we can cut that number down by reminding them that’s perfectly fine. There were several 
businesses complaining that they got shut off because they forgot. Commissioner Gutierrez stated that 
she has never gotten a call from a business and suggested visiting with them to let them know of the 
options available and asked for the businesses that have contacted Commissioner Moya. Commissioner 
Moya stated that this applies to residents as well. Commissioner Gutierrez commented that they aren’t 
trying to make anyone feel bad but she personally has never heard of anyone calling someone to 
remind them the water is due. Commissioner Moya stated that he has an office in Santa Rosa and the 
City calls him to remind them. Mr. Langenegger asked Commissioner Moya how he sees the phone 
calls working and when he sees the City calling the day of shutoffs and Commissioner Moya stated 
that the day before or day off shut offs. Mr. Langenegger stated that he is trying to see how they can do 
this without hiring another person and another concern is if we do call and don’t get a hold of someone 
we will get people coming in and saying they never got a call and Commissioner Moya stated it should 
be documented. Commissioner Gutierrez asked if the staff currently had the time to make the calls, Mr. 
Langenegger stated that he doesn’t believe they have the time and suggested looking at the new 
software and seeing if there an option for reminder text messages. Commissioner Gutierrez stated that 
an automated system would be better if available because calling people would be too tedious. Mr. 
Langenegger stated that he isn’t opposed to notifying people but we have to make sure we maintain an 
efficient operation and stated that he would check with Mr. Dysart and the new software to see if there 
is an option for sending out text messages or an email.  
 
Discussion of Proposed Garage Sale Ordinance  
 
Mayor Litchfield stated that she was looking over this and what upsets her is she has seen people from 
Clovis, Albuquerque and Dallas complaining about the ordinance she stated she doesn’t mind hearing 
from people in town. Mayor Pro tem Lumpkin stated that he recognizes some of the names and that the 
IP address of some are incorrect.  
 
Mr. Langenegger stated that on the agenda for the Commission meeting there a second reading for the 
ordinance. The purpose and main intent of this ordinance was trying to keep people from operating as a 
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second hand store or a business and calling it a garage sale. There are some that have a garage sale 
every weekend and that’s essentially a business and by calling it a garage sale they are getting away 
with not having to pay gross receipt tax. The way the ordinance was put together is by referencing 
several other municipalities such as Alamogordo, Belen, Bloomfield, Carlsbad, Roswell, Clovis and 
Farmington, they all have a garage sale ordinance and so rather than trying to invent something new 
and put it together. We reviewed it in a work session and made some changes to fit to our community. 
The main things limit the amount of garage sales to four a year, requires a permit which there is no fee 
for but somehow it got out that we would be charging for a business license but that was never the 
intent. The permit is a way to track it and make sure that the garage sales aren’t operating as a 
business. It also restricts the times and the amount of signs. After the first reading it was published in 
the newspaper and a petition was put together and he has seen a lot of comments on Facebook, both 
negative and positive regarding the ordinance. At 2:00 p.m there were one hundred fifty-one signatures 
and fifty-three comments. The petition was titled “Don’t Limit Garage Sales in Tucumcari.” He stated 
that he feels that businesses shouldn’t be operating without a business license. It hurts the City and the 
citizens if they aren’t paying their fair share of gross receipt tax and we need to look at ways to stop 
people from operating a continual garage sale out of their house because it is an inconvenient to their 
neighbors. Perhaps we can go through and revise it and make it work a little better. He stated that he is 
willing to work with any concerns that are brought forth. He stated that he appreciates the Mericle’s 
putting the petition together, it’s great when anyone to get involved and bring comments to the city. He 
and Ms. Mericle had a conversation and she brought up some good points.  
 
Commissioner Moya stated that there are some people that are running businesses but are operating as 
a garage sale. They can afford to pay $400 a month to rent the building but they can’t afford the 
business license fee. It is a business and it’s not fair to other businesses. Mayor Litchfield stated that its 
one thing to put this on Facebook and call people names, she stated some of the comments were hurtful 
and that’s what bothered her. Commissioner Moya said we need to bring this to focus because we can’t 
have people go to Albuquerque buying old storage units and bringing them here and having a garage 
sale every weekend. If we amend the ordinance to say if it’s necessary to have more than four they can 
speak to the City Manager to get approval.   
 
Mayor Pro Tem Lumpkin stated that he was willing to make the motion to postpone the reading at 
tonight’s meeting to allow the Commission time to rework the ordinance and even work with other 
citizen. He stated that two women had presented him with two petitions one had about three hundred 
and fifty signatures and the other had about three hundred which tells us there is people that we could 
work with to amend this. Commissioner Moya stated that there was a miscommunication because there 
would be no few for the permits.  
 
Mr. Langenegger stated that he wanted to thank the folks that made valid comments, there are a lot of 
good concerns that we need to hear but there are some that aren’t helpful. He stated that he appreciates 
the people that took the time to say what they thought and how it can be fixed because the Commission 
needs feedback. 
 
Commission adjourned at 5:53 p.m. 
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Submitted by: 
 
 
___________________________________ 
Angelica M. Gray 
City Clerk 


