
City of Tucumcari 
City Commission Meeting Minutes 

April 23, 2015 
 
The Tucumcari City Commission met in a regular meeting on Thursday, April 23, 2015 at 6:00 p.m. 
in the City Commission Chambers, Members present constituting a quorum were: John Mihm, Ruth 
Ann Litchfield, Robert Lumpkin, Amy Gutierrez, and Rick Haymaker.   
 
City Staff members present were: Jared Langenegger, City Manager; Doug Powers, Assistant City 
Manager; Jason Braziel, Chief of Police; Shannon Shay, HR Director, and Dennis Dysart, Finance 
Director. 
 
Invocation presented by Charles Morrison with St. Anne’s Catholic Church and Mayor Lumpkin 
led us in the Pledge of Allegiance. 
 
Consideration of Changes for Deletions to the Agenda 
 
Mr. Langenegger requested that Item 4A and 4B be deleted from the agenda.  Commissioner 
Gutierrez made the motion to approve the agenda as amended and Commissioner Mihm seconded 
the motion. Roll Call: 
 
Haymaker Mihm  Litchfield Lumpkin Gutierrez 
   Yes    Yes    Yes    Yes    Yes 
 
Proclamations, Memorials or Petitions 
 
Mayor Lumpkin read the proclamation and declared May 6, 2015 as NARFE Day for all National 
Active and Retired Federal Employees.  Proclamation was accepted by Tom Anderson. 
 
Items from Commissioners 
 
Commissioner Gutierrez thanked everyone for being here tonight.  She stated that Victor Montano 
had concerns about his alleyway.  She visited with him and gave a message to Mr. Langenegger 
who worked with Alex Arias.  Mr. Arias and his crew took care of the matter in a speedy time 
frame.  Mr. Montano was very happy and thanked the City for their hard work.   
 
In addition, she announced the Spring Fling show and shine on April 26th at A&A Glass.  The 
Chuck wagon Cook-Off is on April 24 – 26th in Logan.  The Career Fair will also take place on 
April 29th. 
 
Commissioner Haymaker welcomed everyone present and also for the listening audience.  He stated 
he attended the rodeo and there was a great turnout.  He also attended the Tourism Board meeting 
and things are underway.  He also thanked Charles Morrison for the invocation. 
 
Mayor Pro Tem Litchfield also welcomed everyone.  She stated she also attended the rodeo and 
thanked Dr. Newsom and his team for their hard work.  She also thanked Mr. Langenegger for his 
hard work at the Cemetery.  She also announced the Artspace event on April 24th at 6:00 p.m. 
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Commissioner Mihm thanked everyone for coming.  He thanked the City employees for their hard 
work.   
 
Mayor Lumpkin reiterated the activities in Tucumcari.  He also stated the rodeo went well and it 
brought people to Tucumcari.  He also thanked the Lodgers’ Tax Board for allocating funds for this 
event.   
 
Ordinances and Resolutions 
 
Resolution 2015-11, Bar 3rd Quarter Budget Adjustment for FY 2015 – Mr. Dysart presented 
this matter to the commission.  He stated the City is in a surplus position.  He stated we have 
increased the deficit, which was for non-occurring items.   
 
Commissioner Haymaker made the motion to approve the Resolution 2015-11 and Commissioner 
Mihm seconded the motion.  Roll Call: 
 
Mihm  Litchfield Lumpkin Gutierrez Haymaker 
  Yes    Yes    Yes    Yes    Yes 
 
City Manager’s Report 
 
Mr. Langenegger congratulated Charlie Sandoval, Water Supervisor, and the water department.  Mr. 
Sandoval attended NM Rural Water Association in Albuquerque and submitted our drinking water.  
The City of Tucumcari was ranked in the top 5 and also received the People’s Choice for our water.  
He thanked the water staff for working diligently to ensure that we have excellent quality and safe 
drinking water.   
 
He also thanked the Cemetery staff and Park staff for their hard work.  We fell behind at the 
Cemetery however, they all pitched in and they did a great job to get things back on track.   
 
He stated Career Fair on April 29th.  We have career, summer and volunteer opportunities.  He 
stated the participating businesses are: City of Tucumcari, Quay County, Mesalands, Presbyterian 
Dr. Dan C. Trigg Memorial Hospital, Del’s Restaurant, Rockin’ Y’s, Kix, NM State Police, NM 
State Parks, Roadrunner Lodge, Tucumcari Public Schools, Engineer’s Inc., National Guard and 
New Mexico Department of Health.  He thinks it will go well and he hopes it is well attended.   
 
He mentioned that he has been in contact with the City of Las Vegas who has a vacant building 
ordinance which is similar to what we have talked about in a prior work session.  He will meet with 
them on May 5th and hopefully learn what they are doing.   
 
Bids and Contracts 
 
Requesting Approval of Independent Public Accountant Recommendations & Contract – Mr. 
Dysart stated that this evening we were presented the annual report by JJ Griego, who is our internal 
auditor and the office of the State Auditor oversees the process which consists of a contract for next 
year.  He stated we went out last year for a three year proposal and this is the second year.  We did 
receive an unqualified opinion which is the highest opinion we could have.   
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Mayor Pro Tem Litchfield made the motion to approve the Recommendations & Contract with 
Griego Professional Services and Commissioner Mihm seconded the motion.  Roll Call: 

Haymaker Mihm  Litchfield Lumpkin Gutierrez 
  Yes    Yes    Yes    Yes    Yes 
 
Bids & Contracts 

Elks Representative Requesting Approval financial support for Elks Club Fireworks Display 
– Phillip Griggs presented this matter to the commission and stated that they are requesting 
$3,050.00 again for this annual event.   

Commissioner Mihm made the motion to approve the expenditure of $3,050 for the City’s part of 
the firework display and Commissioner Gutierrez seconded the motion.  Roll Call: 
 
Litchfield Haymaker Gutierrez Mihm  Lumpkin 
  Yes    Yes    Yes    Yes    Yes 
 
Commissioner Haymaker added that he comes from Washington D.C. area and our fireworks are 
just as good as the State Capitol.   
 
New Business 
 
Presentation by Russell Braziel and Christmas Lamp Lighters – Mr. Gail Houser presented this 
to the commission.  He stated the team consists of Connie Falls, Patsy Gresham, Kim Nichols, 
Darlene Oliver, Clair Strong and Mr. Braziel.  They have been meeting since January 19 to figure 
out a way for funding to replace the Christmas decorations that were missing this past Christmas.  
One suggestion was shifting $20,000 from the executive fund to the promotional fund for the 
purpose of purchasing approximately 30 LED lighted lamp poles for the City of Tucumcari.  They 
would be mounted by the City at the primary intersection of First Street and Tucumcari Boulevard 
as well as Mainstreet and downtown district.  The request would provide long term attraction for 
visitors and residence to the City and they feel it would provide a much more atmosphere during the 
holiday season.  He presented the commission with a 1939 photo of the old Mainstreet district.  He 
is not sure if it can be replicated however, they would like to bring back some past tradition.   

Mayor Lumpkin asked Mr. Langenegger if the City can afford this amount from the executive fund.  
Mr. Langenegger thinks the City can however; he would like to discuss it with the Lodgers’ Tax 
Board and get their input.  In addition, because it is presented as a discussion it cannot be approved 
tonight.  After discussing this with the board and after reviewing the budget, and verifying that we 
have the funds available, he suggested possibly putting this on the next agenda for approval.   

Mr. Langenegger thinks this is a good effort however he cannot commit to it until he can check 
budget and discuss it with our Lodgers’ Tax Board.   

Requesting Approval of Farmers Market utilizing Train Depot – Mr. Langenegger presented 
this item to the commission.  He stated this is a topic that was discussed at our last work session.  
We’ve had interest from Mainstreet and Farmer’s Market to use the depot for the farmer’s market.  
He thinks we have the area there and he thinks it would be a great attraction to increase traffic and 
business along with the improvements made at the depot.  Mr. Langenegger does not think this 
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agreement is saying they have to go to the depot but rather that we can allow them to and that would 
be their choice.   

Mayor Lumpkin elaborated that this would be up to the farmer’s market group; however we will be 
giving them the approval to use the depot if they choose to.   

Commissioner Haymaker stated that during the last discussion, the City stated the Farmer’s Market 
would put signage at the other location that would direct the citizens to the new location.   

Commissioner Mihm made the motion to approve the request to move the farmer’s market and 
utilize the train depot if they so wish and Mayor Pro Tem Litchfield seconded the motion.  Roll 
Call: 

Lumpkin Gutierrez Litchfield Haymaker Mihm 
  Yes    Yes    Yes    Yes    Yes 
 
Requesting Approval of Mainstreet Agreement - Mr. Langenegger presented this item to the 
commission.  He stated this is to approve a professional agreement with Mainstreet.  He stated 
currently we have Mainstreet occupying the railroad depot.  They work with us to implement our 
master plan for the Mainstreet area.  There has been some confusion as far as the agreement in 
place.  He stated the initial funding was $25,000.00.  There is a resolution for $30,000.00 however 
we have had discussion with the local State representatives and they recall $35,000.00.  In 
reviewing our records, he cannot find a signed agreement and neither can Mainstreet therefore we 
need to have a signed agreement having Mainstreet working with us.  He stated the agreement is 
attached for your review.  He stated it is requesting funding at $35,000.00.  He thinks the services 
we receive from Mainstreet far exceed that amount.  He stated Mr. Houser is working hard to get 
with UNM to prepare designs for the Sands Dorsey area.  He is also looking into different 
possibilities for the Princess Theater.  He is also presenting us with the MRA option which will help 
develop the downtown area.  He thinks for $35,000 per year we are getting far more than that.  He 
asked the commission to approve this agreement.   

Mayor Lumpkin stated the railroad depot, the trees, street, and outside area, along with the Fired 
Up! Festival are all occasions that are attributed to the Mainstreet efforts.   

Mr. Langenegger stated this agreement outlines that Tucumcari Mainstreet will continue to provide 
space for the railroad museum.   

Commissioner Gutierrez made the motion to accept the agreement for Mainstreet and 
Commissioner Haymaker seconded the motion.  Roll Call: 

Haymaker Lumpkin Mihm  Gutierrez Litchfield 
  Yes    Yes    Yes    Yes    Yes 
 
Approval of the Joint Powers Agreement for Dispatch – Mr. Langenegger presented this item to 
the commission.  He stated we consolidated dispatch and prior to that we had a County and City 
dispatch.  He stated at that time there was pressure from the State to consolidate and have 
regionalized dispatch, which was consolidated at that time and a JPA was put together that oversaw 
that and had the City of Tucumcari as the fiscal agent, they are housed at our police department and 
the employees are employees of the City.  He stated this JPA ties back to the tax that was passed 
last year for dispatch.  He stated the tax is a county tax and it will be going to the County for 
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funding of the dispatch center.  In addition, the dispatch authority is making the dispatch center its 
own entity.  Therefore, the dispatch board will oversee dispatch and they will no longer be either 
City or County employees.  In addition, this JPA makes the county the fiscal agent because the 
county tax goes into the county treasury and is disposed to the dispatch board.   

Commissioner Haymaker made the motion to approve the JPA for dispatch and Mayor Pro Tem 
Litchfield seconded the motion.  Roll Call: 

Mihm  Litchfield Lumpkin Gutierrez Haymaker 
  Yes    Yes    Yes    Yes    Yes 
 
Approval of City Manager Per Diem – Mr. Langenegger presented this item to the commission.  
He stated attached to the packet was a receipt in the amount of $323.24 for his hotel expense when 
he attended the Local Government Leadership training in Albuquerque.   

Commissioner Mihm made the motion to approve the City Manager’s Per Diem for April 14 – 17th 
in Albuquerque and Commissioner Gutierrez seconded the motion.  Roll Call: 

Haymaker Mihm  Litchfield Lumpkin Gutierrez 
  Yes    Yes    Yes    Yes    Yes 
 
Requesting Acknowledgment of 2013-2014 Audit – Mr. Dysart presented this item to the 
commission.  He stated the city commission is the Governing Body of the City responsible for the 
financial position. He stated state statute requires the audit be presented which it was this afternoon 
by our auditors.  In addition, state statute requires the acknowledgement be put on the minutes.  He 
stated an approval is not required.  Mayor Lumpkin stated the 2013-2014 Audit is hereby 
acknowledged. 

Discussion of Contract with Greater Tucumcari Economic Development Corporation – Mr. 
Langenegger presented this item to the commission.  He stated he wants the commission to be 
aware that the City has a contract with Greater Tucumcari Economic Development Corporation 
which is up for renewal in June.  He attached a copy of the contract in the packet.  He is asking the 
commission to review the contract and come up with any questions or concerns or items they would 
like to add.  He stated we are having an EDC meeting on Tuesday, which the commission is always 
welcomed to attend.  He thinks it would be a good opportunity to ask the EDC board any questions 
they may have or things they would like to add.  Mr. Langenegger also suggested the commission 
have a special work session after the EDC meeting to discuss the agreement.   

Mayor Lumpkin stated we have a work session scheduled and this gives us some time to review and 
to be informed on this subject.   

Discussion and Approval of the Use of $80,000.00 of General Fund Cash to Fund Street 
Improvements – Mr. Langenegger presented this item to the commission.  He stated he is 
presenting the commission with a request for approval to take $80,000 from general fund cash to 
expend toward street repair.  He thinks this is one of the biggest concerns he has heard from our 
citizens.  He stated our staff does a very good job in filling the potholes.   With the weather we had 
this winter; it gave us a hard time with our streets.  He stated this money will be to start chip sealing 
the streets which include 3rd Street, 4th Street, 5th Street, all south of Washington, Estrella Ave., 
Buena Vista, 9th Street, 10th Street and a small section of 6th and 7th Street.  He stated they would 
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like to start a rotating program where we go through every year and evaluate our streets and take the 
City in sections.  He stated right now we are doing the section in the southwest corner and then 
rotate through town and chip seal the roads that we can and insure they are maintained on a rotating 
basis where we have our streets in good order.  He stated the way we are doing it right now with 
filling pot holes, works in the short term but when we get the next snowstorm that hard work goes 
to waste.  In addition, we have done a lot of work in getting grants to fix streets, which are going on 
right now, however those grants cannot be used throughout the City.  He thinks we need to expend 
some of our cash and reserves to maintain the streets and insure they are in good order.  He stated 
this transfer from cash; he thinks there is a good balance.  He did visit with Dennis Dysart and he 
feels these expenditures are what we should be using our funds for.  In the future we can look at the 
possibility of a referendum to change one of our taxes and open it up to be utilized for other 
projects.   
 
He stated the $80,000.00 is actually a really good deal for the amount of streets that will be getting 
repaired.  This will cover the materials, oil and chips and those materials are approximately 
$60,000.00 and we put a buffer for equipment.  We have a chip spreader, oil spreader and a 
compactor and our city staff will do all the work using our equipment.  However, the buffer is for 
equipment failure.   
 
Commissioner Mihm made the motion to approve the $80,000 from general fund cash for street 
improvements and Commissioner Gutierrez seconded the motion.  Roll Call: 
 
Haymaker Lumpkin Mihm  Gutierrez Litchfield 
  Yes    Yes    Yes    Yes    Yes 
 
Public Comments 
 
John Harley – He is the manager of the Farmer’s Market.  He thanked the commission for granting 
them the choice to use the railroad depot.  He thinks it will be a good thing. He also informed the 
commission that they received a $2,500 grant from the State of New Mexico to double the SNAP 
program so for every $1 someone uses on SNAP they will receive $2.   
 
Olen “Scooter” Yocum – He stated he recently opened a new business in town named Scoot’s 
Mobile Pressure Wash.  He applied for his City application and his state license.  He stated our 
hotels are requesting a seal master and therefore he is working on purchasing a seal master.   
 
Items from Commissioners 
 
Commissioner Mihm thanked everyone for coming and he hopes we have a successful summer with 
all our events.  He congratulated Patsy Gresham for her new position as County Treasurer.   
 
Mayor Pro Tem Litchfield thanked Mr. Yocum for his help in promoting Tucumcari.  She reiterated 
what Commissioner Mihm stated in regards to Ms. Gresham. 
 
Commissioner Haymaker thanked everyone for coming out tonight.  He thanked Ms. Shay for 
filling in for Ms. Gray.  He also thanked Mr. Dysart for his information with the audit.   
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Commissioner Gutierrez reiterated what Commissioner Haymaker stated in regard to Mr. Dysart.  
She congratulated Ms. Gresham on her new job.  In addition, tomorrow night at the VFW they are 
serving green chili cheese burgers.   
 
Mayor Lumpkin reiterated all the thank you’s.  In addition, he wants to congratulate Mr. Sandoval 
in receiving the awards. 
 
Adjournment 
 
Mayor Lumpkin asked for a motion to Adjourn.  Commissioner Haymaker made the motion to 
adjourn and Commissioner Mihm seconded the motion. Roll Call: 
 
Mihm  Litchfield Lumpkin Gutierrez Haymaker 
  Yes      Yes           Yes    Yes    Yes 
 
Meeting adjourned at 7:06 p.m. 
 

       
Robert C. Lumpkin, Mayor  

 
ATTEST: 
 
 
_____________________________________ 
Angelica M. Gray, City Clerk 


