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CITY OF TUCUMCARI 
CITY COMMISSION 

Work Session Notes 
May 12, 2016 

 
The Tucumcari City Commission met in a work session on Thursday, May 12, 2016 at 5:00 p.m. in the 
City Commission Chambers. Members present were John Mihm, Ruth Ann Litchfield, Robert 
Lumpkin, Amy Gutierrez and Ralph Moya. 
 
City staff members present were: Jared Langenegger, City Manager; Doug Powers, Assistant City 
Manager; and Angelica Gray, City Clerk. 
 
Guests: Justin Knight, Fair Board; and Pat Vanderpool, EDC Director. 
 
Discussion of Waiving Business License Fee for Sun Valley Rides, LLC- Mr. Knight stated that he 
was here to ask the Commission to waive the business license fee for Sun Valley Rides. Mayor Pro 
Tem Lumpkin stated that other businesses have to pay this fee but we could justify this by saying that 
we are trying to help this business come to Tucumcari and get them started but he doesn’t know about 
waiving it every year. Mr. Knight clarified that this isn’t a business that would move into Tucumcari. 
Ms. Gray stated that after reviewing the records last year it was decided to waive the fees but a 
decision needed to be made for this point forward, whether it was to waive the fee every year or make 
the decision every year. Every year the fee has been waived. The Commission was in agreement to 
waive the fee.   
 
Discussion of Garage Sale Ordinance- Mr. Langenegger stated that the main thing that the city is 
doing is not to prevent garage sales but keep people from operating businesses and calling them garage 
sales. There is an issue where people are operating second hand stores both at businesses and 
residences where they are operating on a weekly basis and calling them a garage sale and by doing so 
they’re avoiding getting a license and paying gross receipts tax. He presented two options one where 
the ordinance stays the same but add another item that states “a person may request a variance from the 
City Manager to hold more than four garage sales during a calendar year. The approval of the variance 
will only be granted if the person requesting the variance can prove the sale is necessary due to 
financial hardship.” This would address the issue of people who would need to have a garage sale if 
they have financial hardships. Another consideration is deleting the permit requirement; there were a 
lot of people that were upset about having to get a permit to have a garage sale. However, this would 
create more difficulty for code enforcement to enforce the ordinance, they would have to go out and 
document the garage sales that are occurring and keep track of them through their own records. The 
only reason we had the permit was to make it easier to document the number of garage sales each 
person had. The second option is doing away with the garage sale ordinance and under our business 
code implements a chapter for secondhand dealers. This would add a chapter 5.14 and define a 
secondhand dealer and making it a requirement for them to get a business license.  
 
Commissioner Moya stated the he believed that the first option was the best however the requirement 
for the permit needed to be in there to make it easier to enforce. Commissioner Gutierrez agreed and 
stated that without the permit it creates extra work for code enforcement. Mayor Litchfield agreed and 
stated the permit doesn’t cost anything. Mayor Pro Tem Lumpkin stated after listening to the people of 
Tucumcari and reading the petitions, there are people in Tucumcari that need these garage sales. He 
stated that he is for getting rid of the ordinance or maybe even changing the number of allowed sales to 
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ten or twelve and asked if they could rethink the number. Mayor Litchfield stated that she doesn’t think 
it’d be fair to ask code enforcement to give up their weekends to look for garage sales but the permits 
allow us to keep a better record. Commissioner Gutierrez commented that they could keep the number 
at four and have one or two days where garage sales could be held citywide without a permit. 
Commissioner Mihm stated maybe one day at the end and beginning of the summer. Mayor Pro Tem 
Lumpkin stated that they are telling people what they can and can’t do on their property, four is not 
enough we can do what Commissioner Gutierrez suggested but we can reach our objective without 
being so strict. He suggested having the number at eight or ten and stated people in the community 
wouldn’t abuse it. In the future if there were problems it could be changed.  Commissioner Mihm 
commented that they could even look at a property that they could utilize for rummage sales. 
Commissioner Gutierrez stated that they should take out the hardship clause because that would be a 
huge burden for the person deciding.  
 
The Commission agreed on four a year with two days for city wide sales and taking out the part that 
allows a person to request a variance if they can prove financial hardship.   
 
EDC Quarterly & Annual Reviews- Mr. Vanderpool stated in regards to the Shopko project, the 
developer stated that they are moving forward. It is expected to see closure on the property very soon 
then construction will begin. They intend to turn the property over to Shopko in late September or 
October. The Energy Related Devices project is moving forward, earnest money has been put down 
and phase one of the environmental assessment has been done. There are a number of drums of innate 
material that are on the property that still need to be removed in order for the property to be cleaned. 
There has been no leakage or contamination. First Title Services is working on title insurance and they 
expect to close on that property the first week of June.  
 
Duke Energy is moving forward with their Caprock Solar Power Project that will be located in Quay 
County. This will be the largest solar energy project in New Mexico. This project will tie into the 
Excel line and will bring in 100-110 jobs during the construction phase. Mr. Vanderpool stated that he 
doesn’t see any reason why this project wouldn’t be successful and it’s a very good opportunity for 
Tucumcari. 
 
The City has reached the ACT goal that was established in record time. He wanted to express his 
appreciation to all those who participated. Concurrent to this there is a grant application for USDA 
rural development. We have identified four of our manufacturers and we would like to put someone on 
the ground that can help us meet with the business owners and talk to them to see how many people 
they need and what kind of skill sets they need, and then can recruit individuals who can fill those 
positions and who can put together a workshop in conjunction with Mesalands. This will add value to 
what we’ve been able to accomplish so far. The application has been submitted and is pending.  
 
There were some questions about the activity report. Mr. Vanderpool participates in the Basic 
Economic Course Advisory Council and this year he will be an instructor in terms of managing and 
EDO and work force. He also participates in the Economic Development Infrastructure committee for 
association of counties and Education and Certification of Workforce committees and International 
Economic Council. He participates in all three for two reasons; one is it is great exposure for 
Tucumcari and Quay County and we have to upgrade the skills of those who are practicing economic 
development in New Mexico. In New Mexico there is now eight certified economic developers state 
wide, in Texas there are ninety-three in Texas. This put us behind the curve so we need to upgrade the 
skill sets in New Mexico to do the job the way it needs to be done.  
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In regards to upgrades on Mountain Road they are important because we need to have an infrastructure 
that will attract businesses. This upgrade will also increase jobs over the life of the project and revenue 
in terms of tax base. It might be an inconvenience during construction but at the end of the day it will 
open opportunities for Tucumcari. We already have a couple of projects going on 54. We will see 
additional opportunities because of the infrastructure.   
 
Participating in the SET program is a good opportunity for us particularly on the tourism side. We 
were sent a theme park proposal from International Theme Park Consultants out of Cincinnati. It’s an 
opportunity for us to at least look at the options we have in terms of becoming a destination. We have 
met with the people who are proposing a zip line and there are still a few issues that still need to be 
addressed before it can move forward. Tim Dodge, the Mayor from Santa Rosa, approached the city 
and asked us to partner up with them for the Pecos River Motorcycle Rally during Labor Day weekend 
and turning it into a regional event. We’ve had a conversation with the Veteran program that’s located 
at the train depot station about having something during Labor Day. Mayor Lumpkin stated that Mayor 
Dodge spoke to the VFW and they will be using the VFW area for the rally. This will bring in a lot of 
activity. 
 
We participated in the New Mexico Partnership sales mission to St. Louis and Kansas City and met 
with two major real estate brokers, a tax consulting firm, major agro supplier, three warehouse logistics 
firms and a site location consultant during the trip. We talked about a few things that we have going for 
us when we met with these people. One being that we participated in the certified work ready 
communities initiative and they were very excited to hear that we were involved with that.  
 
Agenda for Site Selectors Fan Tour that will be in Santa Fe June 1st-3rd, this is an opportunity to have 
them in New Mexico. Presentations will be made to the Site Selectors by region so as part of the North 
East New Mexico region will get twenty-five minutes with the seven site selectors. The EDC did 
approve up to $1,500 to sponsor an activity during that time. This money will be used for a walking 
tour of Santa Fe where we will be able to talk one on one to the site selectors. This is a real good 
opportunity to speak to the selectors and tell them about ourselves. 
 
Mayor Pro Tem Lumpkin thanked Mr. Vanderpool for the report and stated it was very good.   
 
Commission adjourned at 5:55 p.m. 
 

 
 
 

 
Submitted by: 
 
 
___________________________________ 
Angelica M. Gray 
City Clerk 


