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City of Tucumcari 
City Commission Meeting Minutes 

May 26, 2016 
 
The Tucumcari City Commission met in a regular meeting on Thursday May 26, 2016 at 6:00 p.m. 
in the City Commission Chambers. Members present constituting a quorum were: John Mihm, Ruth 
Ann Litchfield, Robert Lumpkin, Amy Gutierrez and Ralph Moya.  
 
City Staff members present were: Jared Langenegger, City Manager; Doug Powers, Assistant City 
Manager; Ralph Lopez, Project Manager, Clara Rey, Senior Center Director; Jim Sewell, Airport 
Manager; Jason Braziel, Chief of Police, Alex Arias, Superintendent of Streets/Sanitation; and 
Angelica Gray, City Clerk. 
 
Invocation presented by Rick Haymaker, and Commissioner Mihm lead the Pledge of Allegiance. 

 
Public Hearing 
 
Ordinance 1137, Second Reading, Adopting the Amendment to the Uniform Traffic Code- Mr. 
Langenegger presented this item to the Commission.  This ordinance is to bring the City Ordinance 
into compliance with the changes that the legislator passed. This amendment is for off road vehicles 
and allowing municipalities to implement ordinances to allow them within their municipalities. This 
is not to implement an ordinance to allow them but to adopt the state’s Uniform Traffic Code in 
order to stay consistent. 
 
There were no public comments. 
 
Mayor Pro Tem Lumpkin made the motion to approve ordinance 1137 and Commissioner Mihm 
seconded the motion. Roll call: 
 
Moya  Mihm  Litchfield Lumpkin Gutierrez 
Yes  Yes  Yes  Yes  Yes 
 
Consideration of Changes or Deletion to Agenda 
 
Commissioner Mihm made the motion to approve the agenda as is and Commissioner Gutierrez 
seconded the motion. Roll call: 
 
Litchfield Moya  Gutierrez Mihm  Lumpkin 
Yes  Yes  Yes  Yes  Yes 
 
Approval of Minutes 
 
Commissioner Mihm made the motion to approve May 12, 2016 Commission Work Session Notes 
and Commissioner Gutierrez seconded the motion. Roll call: 
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Lumpkin Gutierrez Litchfield Moya  Mihm   
Yes  Yes  Yes  Yes  Yes 
 
Mayor Litchfield stated that on the May 12th Commission Meeting minutes Mayor Pro Tem 
Lumpkin needed to be added as present. 
 
Mayor Pro Tem Lumpkin made the motion to approve May 12, 2016 Commission Meeting Minutes 
as amended and Commissioner Mihm seconded the motion. Roll call: 
 
Moya  Lumpkin Mihm  Gutierrez Litchfield 
Yes  Yes  Yes  Yes  Yes 
 
Proclamation, Memorials, or Petitions 
 
Proclamation declaring June, 2, 3 and 4, 2016 as Rockabilly on the Route Days- Mayor 
Litchfield presented the proclamation to Simon Cantlon and Tessa Throckmorton.  
 
Mayor Litchfield stated that she wanted to thank Susanna Lee for volunteering her time to 
Rockabilly on the Route. 
 
Ordinances or Resolutions 
 
Ordinance 2238, an Ordinance adding Chapter 5.30 of the Tucumcari Municipal Code to 
include Rummage, Garage and Yard Sales, and providing for enforcement and penalties in 
the City of Tucumcari, New Mexico- Mr. Langenegger presented this item to the Commission. 
This is an edited version of the garage sale ordinance that was previously presented. The 
Commission had a good discussion at the last work session about the ordinance. This amendment 
allows for two free weekends a year for garage sales, there will be no permit requirement. 5.30.030 
D states “the weekends where the holidays of Memorial Day and Labor Day are observed are 
deemed to be exempt from this ordinance. On the Friday through Monday of both Memorial Day 
and Labor Day, garage sales may be held without obtaining a permit as required in this section.” 
This essentially gives people the opportunity to have six garage sales per year. The permit does not 
have a fee attached to it and there is no intention of having a cost attached to it. The purpose of the 
permit is to track where the garage sales are.  
 
Mayor Pro Tem Lumpkin stated that he understands that garage sales are a part of Tucumcari’s 
culture they are a form of recreation and a form of social recreation. This started from one or two 
complaints of neighbors having too many garage sales and purchasing storage units and then selling 
the items from their yard basically making them a business. There are ordinances that can be 
rewritten to address these problems and all other problems. He stated that he would vote against this 
ordinance. He understands that neighbors need to be respected and he has compassion for those that 
may need to have garage sales. The bottom line is the complaints and the infractions could easily be 
corrected with ordinances that the City already has. He doesn’t want to see restrictions on what 
people can do on their property if they are doing it respectfully.  
 
Mr. Langenegger stated that this is the first reading and there would be a second reading with a 
public hearing. Existing ordinances regulate businesses but are silent on the matter of garage sales, 
so if someone says they are having a garage sale our ordinances aren’t specific enough to address it. 
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Code Enforcement can’t enforce if someone is having multiple garage sales and this is the reason we 
are looking at doing this and this is the reason that other municipalities throughout the state have an 
ordinance as well. Mayor Pro Tem Lumpkin commented that the ordinances can be corrected and 
address those that are being ran as stores without affecting the number of sales.  
 
Commissioner Moya stated that he feels the City needs to define what a garage sale is and this 
ordinance does that it gives the City a way to enforce the difference between a garage sale and thrift 
store. We live in a communal society and we have to have rules and regulations, we had some that 
weren’t clarified and we had people abusing this and now the Commission has to take a stand and 
have an ordinance that clearly defines a garage sale. We are going in the right direction the abuse is 
a lot bigger than what the public knows.  
 
Commissioner Moya made the motion to approve Ordinance 2238 and Commissioner Gutierrez 
seconded the motion. Roll call: 
 
Mihm  Litchfield Lumpkin Gutierrez Moya  
Yes  Yes  No  Yes  Yes 
 
City Manager’s Report 
 
VA Visit- Yesterday we had representatives from Senator Heinrich’s office, the VA, and the 
NMDVS attend an informational meeting at the VFW. The meeting was to discuss the Veteran’s 
Choice Program with veterans and health care providers in the area. The Veterans Choice Program 
gives veterans living in remote areas more than 40 miles from a VA clinic options to see local health 
care providers. The meeting was well attended and I want to thank the Senators office, the VA and 
DVS for attending. In addition, I want to thank the VFW for their hospitality in hosting the event 
and providing lunch for the attendees.  
 
5 mile water line- The water transmission line project from 5 mile park is nearing completion. The 
connections we made today and by tomorrow all of the services should be reconnected. This is a big 
accomplishment for the City as this project has been in the works for several years. I want to thank 
all of the departments for their hard work on this. 
 
Waste Water Reuse- Our wastewater Superintendent, Calvin Henson, met with the engineers 
completing the Environmental Assessment of the area we are evaluating for construction of the re-
use project. This is the first step to seeking funding through USDA for the full project. We received 
a $30,000 grant from USDA to complete the Environmental and Preliminary Engineering Report 
and the City will be matching the grant with $30,000 to get the reports completed. Once we have the 
EID and PER in place, we can submit the application to the USDA for funding for the full project. 
 
RTP/TAP applications- Community Development staff is working on completing the project 
feasibility forms for the Recreational Trails Program grant and the Transportation Alternative grant. 
The RTP grant project will be to improve the walking rail south of the High School. The pavement 
on the trail has deteriorated and the exercise equipment around the trail is in poor condition. We will 
be applying to re-pave the trail and upgrade the equipment. The TAP project will be for pedestrian 
improvements on Second Street to include new sidewalk and ADA ramps. We have to submit the 
Project feasibility forms to our regional transportation planner by June 1st.  
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Commissioner Moya asked about the park on Main and First and stated he has noticed there are a lot 
of benches and asked if there was time frame to get those installed. Mr. Langenegger stated that they 
are waiting for the sidewalk improvements to be finished because they want to do the concrete work 
all at once. Commissioner Moya asked when Second Street would be paved. Mr. Langenegger 
stated the City applied for MAP funding for this year. There were several applicants so we are 
unsure if we received the funds or not. If we receive funding this year we will get started on it but if 
we don’t receive money we will have to wait. Commissioner Moya complimented Mr. Langenegger 
on his work with the VA and thinks it something that is necessary. Mr. Langenegger stated that they 
are trying to work with the state to have a representative come down once a month to help veterans 
with their benefits.   
 
Mayor Pro Tem Lumpkin stated that they have been working on the Second Street pavement for 
years. One of the problems is that most of it has a concrete underlay which costs a lot more than a 
regular street.  
 
Bids & Contracts 
 
Consideration of Contract between City and Gordon Environmental, Inc. - Mr. Langenegger 
presented this item to the Commission. The contract is for Professional Engineering Services at our 
two landfills. We have requirements in place for both landfills to monitor both. We also need 
engineering services as far as designing the new cells and helping us with elevations and surveying. 
We previously had a contract in place that expired in December. We went through the RFP process 
and had a very competitive process, we had four applicants. Gordon Environmental was selected as 
the most advantageous to the City. The new contract is very similar to the previous one. The 
contract isn’t set for a specific dollar amount, it allows us to work with Gordon Environmental 
whenever we need services they will provide us with a task order and a quote and we will approve 
them on an as needed basis. We have some work that needs to begin, monitoring is due and we need 
to start designing and laying out the third cell. 
 
Commissioner Moya made the motion to approve the contract with Gordon Environmental, Inc and 
Commissioner Gutierrez seconded the motion. Roll call: 
 
Moya  Mihm  Litchfield Lumpkin Gutierrez 
Yes  Yes  Yes  Yes  Yes 
 
Consideration of Contract between NM Aging & Long Term Services and Foster 
Grandparent/Senior Companion Program- Clara Rey presented this item to the Commission. 
This is a grant agreement is in the amount of $94,000 and that would include 7,308 hours to clients 
in their home, they can have senior companion go and spend time with them. 7,308 hours for the 
foster grandparents who spend one on one time with children in head start or Elementary school.  
 
Commissioner Mihm made the motion to approve the contract with NM Aging & Long Term 
Services and Foster Grandparents/Senior Companion Program and Mayor Pro Tem Lumpkin 
seconded the motion. Roll call: 
 
Litchfield Moya  Gutierrez Mihm  Lumpkin 
Yes  Yes  Yes  Yes  Yes 
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Old Business 
 
Acknowledgement of Senior Program Advisory Board Minutes for January 2016 and 
February 2016- Mayor Litchfield stated the minutes have been read and acknowledged.  
 
New Business 
 
Consideration of Adjustment to Lodger’s Tax Distribution Rates- Mr. Langenegger presented 
this item to the Commission. Currently the Lodger’s Tax fund is split fifty-fifty between 
promotional and executive funding. Promotional is utilized for advertising to promote the City. The 
executive side is used for capital expenses and operating expenses. The Lodger’s Tax fund also 
funds the Convention Center and it takes a majority of the Lodger’s Tax fund. Part of that is for the 
operations budget and the debt services, which includes a lien on the Convention Center that 
finalizes in 202. There is capital set aside for the Convention Center as well for maintenance and 
repairs. The promotional is left with very little money, this year we have $45,000 set aside for 
billboards, $48,000 for the Chamber of Commerce contract leaving about $20,000 to promote the 
City. The board is requesting a fifty-five/forty-five split rather than the fifty/fifty split. This will 
transfer $30,000 from executive into promotional to allow for more promotion of the City. The 
executive side generally has an excess of $30,000 a year so this won’t impact what’s budgeted on 
the executive side. 
 
Commissioner Moya asked why the executive side doesn’t pay for the employee at the Convention 
Center. Mr. Langenegger stated the executive side pays for debt services which he believes is 
$150,000 a year. $75,000 a year is for capital improvements also comes from the executive budget, 
if all the funds are not used it remains in the fund. Lodger’s Tax usually asks the Commission to 
take money from the executive budget to be used for promotional. Commissioner Moya stated that 
he would like to look into this further before making it permanent. Mayor Pro Tem Lumpkin stated 
as the liaison for Lodger’s Tax he understood this would be for a one year basis to see how it 
worked. He asked if they postponed this item if it would affect promotion for any event, such as 
Fired Up! and the event on the Fourth of July. Mr. Langenegger stated that the event in July is not 
requesting funds from Lodger’s Tax and Fired Up! is in September so if this item was put on the 
agenda for the next meeting it would not affect it. Mayor Pro Tem Lumpkin stated that once the 
funds are transferred then that money is marked on how it can be spent. If the item was postponed 
they would have the opportunity to get more clarification. 
 
Commissioner Moya made the motion to postpone the adjustment to Lodger’s Tax Distribution 
Rates and Commissioner Gutierrez seconded the motion. Roll call: 
 
Lumpkin Gutierrez Litchfield Moya  Mihm 
Yes  Yes  Yes  Yes  Yes   
 
Consideration of Waiving Convention Center fee for CRC Rodeo- Mayor Litchfield stated the 
Commission had a discussion about this at the last work session but it was not on the agenda so the 
Commission wasn’t able to vote on it at the last meeting. 
 
Mayor Pro Tem Lumpkin made the motion to waive the Convention Center fees for the CRC Rodeo 
and Commissioner Mihm seconded the motion. Roll call: 
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Moya  Lumpkin Mihm  Gutierrez Litchfield 
Yes  Yes  Yes  Yes  Yes 
 
Consideration of Airport Disadvantage Business Enterprise Program- Ralph Lopez presented 
this item to the Commission. In order to qualify for federal grants for the airport the City has 
established a Disadvantage Business Enterprise Program in accordance to the regulations of the US 
Department of Transportation. The City has received federal financial assistance from the 
Department of Transportation and as a condition of receiving this assistance the City signed an 
assurance that it will comply with 49 CFR Part 26. 
 
Mayor Pro Tem Lumpkin made the motion to approve the Airport Disadvantage Business Enterprise 
Program and Commissioner Mihm seconded the motion. Roll call: 
 
Mihm  Litchfield Lumpkin Gutierrez Moya 
Yes  Yes  Yes  Yes  Yes  
 
Consideration of Senior Meal Donations/Cost- Site Manager for the Tucumcari Senior Center, 
Mary Ann Dominguez presented this item to the Commission. Preparing for the new fiscal year the 
center has been assessing the budget and has found that it would be beneficial to request an increase 
to the meal donations and meal charges to assist in the financial management of the program. The 
suggested donation would be raised from $2 a meal to $3 a meal for those over sixty and the charge 
for those under sixty would be $9 a meal from $8 a meal.  
 
Commissioner Moya asked how Ms. Dominguez how she thinks the increase will affect the 
population of the center. She stated that she truly doesn’t believe it would make a difference. The 
last price increase was in 2010 and she feels that they would understand. Those who can donate do 
donate.  
 
Commissioner Gutierrez made the motion to approve the Senior Meal Donations and Commissioner 
Mihm seconded the motion. Roll call: 
 
Moya  Mihm  Litchfield Lumpkin Gutierrez 
Yes  Yes  Yes  Yes  Yes    
 
Consideration of Museum Planning Letter of Support- Mr. Langenegger presented this item to 
the Commission. At the last meeting Commissioner Moya brought up some concerns he had about 
the museum and trying to make it more appealing to visitors and making it more of a visitor 
attraction. Mr. Langenegger did some research and found a program through the American Alliance 
of Museums which is the Museum Assessment Program. The program provides assessments for 
small to mid-size museums to help them improve their organization. A museum professional will go 
through the facility, work with the staff to put together policies and mission statements and even 
help the museum become an accredited museum. We met with the museum board and they are all 
very excited about this program and felt that it would be beneficial to have a new set of eyes to tell 
them the areas they can improve on. One of the requirements for the application is to have a letter of 
support from the governing body for the museum which would be the City of Tucumcari. The 
application is due July 1st.  
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Commissioner Moya stated Mr. Langenegger did a good job and the museum board is really 
impressed, motivated and excited to have someone else’s input. Having this grant would really help 
the museum.  
 
Mayor Pro Tem Lumpkin made the motion to approve the museum planning letter of support and 
Commissioner Gutierrez seconded the motion. Roll call: 
 
Litchfield Moya  Gutierrez Mihm  Lumpkin 
Yes  Yes  Yes  Yes  Yes   
 
Public Comments 
 
Dena Mericle- She would like all the Commissioners to think harder about the garage sale 
ordinance. David Hale made an excellent comment on one of the pages that the difference between a 
garage sale and a business can be defined and then the things that need to be regulated can be 
properly regulated. As for the comment that was made referring to the people that attend garage 
sales as undesirables and criminals she was very offended. She asked the Commission to go back 
and think about the ordinance because this will affect people that will need garage sales to buy 
things that they wouldn’t be able to afford otherwise and make an ordinance that affects those that 
have are operating like a business.  
 
Items from the Commissioners 
 
Commissioner Mihm thanked everyone for coming and stated he was looking forward to Rockabilly 
on the Route and hopes it is a good, fun and safe event.  
 
Mayor Pro Tem Lumpkin stated that Friday morning at the cemetery the VFW will be putting out 
flags for Memorial weekend and would like help from the community. On Tuesday the 31st we will 
be picking the flags up. Monday the 30th at 11:00 a.m. at the cemetery there will be a Memorial Day 
service and flag service for the Veterans. A representative of Ben Ray Lujan will be at the ceremony 
to read a letter for Mr. Lujan along with other speakers. We have a great staff and great employees 
at the City but today he would like to bring attention to the City Clerk, Angelica Gray and thanked 
her and complemented her for all her hard work.  
 
Commissioner Gutierrez wished everyone a safe and happy Memorial weekend and encouraged 
everyone to go out and support Rockabilly on the Route. The Chamber of Commerce is selling 
tickets at a reduced price of $35 but they are going very fast.  
 
Commissioner Moya stated that he was impressed with the staff at the Railroad Museum but is sad 
that it is only open two days a year. Mayor Litchfield stated that it is only open two times because 
there aren’t any volunteers to go and run it. He stated that he had a concern about the board 
applications and the fact that the Commission did not review them and appoint the board. Ms. Gray 
stated that the Commission makes a decision based on the recommendation and stated that they 
would look into it. He stated that it should be the Commission’s responsibility. He asked what kind 
of training the police officers received for dealing with the public. Mr. Langenegger stated that the 
officers go through a six month academy in Santa Fe they also do a field officer training through the 
police office that is for twelve weeks. Commissioner Moya asked if the City ever takes advantage of 
the trainings the state offers, Mr. Langenegger stated they take advantage of several trainings. 
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Commissioner Moya stated that his reason for asking is he has received several complaints. He 
stated that he was very impressed that Governor Martinez did not attend the Trump rally because of 
the behavior that was seen there. He would like to write a letter to Governor Martinez saying that he 
is proud of her for taking stand.     
 
Mayor Litchfield stated that she would like to congratulate Commissioner Gutierrez for being voted 
Women of the Year by Altrusa. Friday afternoon from 2:00 p.m. to 4:00 p.m. there will be a 
retirement reception for Officer Paul Bell at City Hall. The summer lunch program is looking for 
volunteers to deliver lunches to the parks and stated it’s a great service for the children during the 
summer. 
 
 
Adjournment 
 
Mayor Litchfield asked for a motion to Adjourn. Mayor Pro Tem Lumpkin made the motion to 
adjourn and Commissioner Gutierrez seconded the motion. Roll call: 
 
Lumpkin Gutierrez Litchfield Moya  Mihm 
Yes  Yes  Yes  Yes  Yes  
 
 
Meeting adjourned at 7:02 p.m. 
 
 

       
Ruth Ann Litchfield, Mayor  

 
ATTEST: 
 
_____________________________________ 
Angelica M. Gray, City Clerk 


