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City of Tucumcari 
City Commission Meeting Minutes 

June 9, 2016 
 
The Tucumcari City Commission met in a regular meeting on Thursday June 9, 2016 at 6:00 p.m. in 
the City Commission Chambers. Members present constituting a quorum were: John Mihm, Ruth 
Ann Litchfield, Robert Lumpkin, Amy Gutierrez and Ralph Moya.  
 
City Staff members present were: Jared Langenegger, City Manager; Vicki Strand, Community 
Development Director; Mark Martinez, Project Manager; Jason Braziel, Chief of Police; and 
Angelica Gray, City Clerk.  
 
Invocation presented by Pastor Fred Canton, The Divine Connection and Mayor Pro Tem Lumpkin 
lead the Pledge of Allegiance. 

 
Consideration of Changes or Deletion to Agenda 
 
Mr. Langenegger asked that item 5A be deleted from the agenda. 
 
Commissioner Gutierrez made the motion to approve the agenda as amended and Mayor Pro Tem 
Lumpkin seconded the motion. Roll call: 
 
Moya  Mihm  Litchfield Lumpkin Gutierrez 
Yes  Yes  Yes  Yes  Yes 
 
Approval of Minutes 
 
Mayor Pro Tem Lumpkin made the motion to approve May 26, 2016 Special Commission Work 
Session Notes and Commissioner Mihm seconded the motion. Roll call: 
 
Lumpkin Gutierrez Litchfield Moya  Mihm 
Yes  Yes  Yes  Yes  Yes 
 
Mayor Pro Tem Lumpkin made the motion to approve May 26, 2016 Commission Meeting Minutes 
and Commission Gutierrez seconded the motion. Roll call: 
 
Moya  Lumpkin Mihm  Gutierrez Litchfield 
Yes  Yes  Yes  Yes  Yes 
 
City Manager’s Report 
 
Museum Assessment- I have met with the Tucumcari Historical Research Institute as well as the 
Museum staff and I am nearing completion of the application for the American Alliance of 
Museums, Museum Assessment Program. We will be applying to have an organizational assessment 
done of the Museum which will review all operational areas. Upon completion our Museum will be 
better prepared to operate as a 21st century museum with a strong understanding of core museum, 
standards and good practices that support sustainability. This assessment places significant emphasis 



Commission Meeting Minutes for 06/09/16 
Page 2 

on strategic planning as well as ensuring operations and resources align with the Museum’s mission. 
The application deadline is July 1st. After we complete the Organizational Assessment, we will 
move forward applying for acceptance into the other Assessment Programs which include 
Collections Stewardship Assessment and Community Engagement Assessment.   
 
Great Block RFP- We sent out responses to the questions submitted to our Great Blocks on 
Mainstreet RFP along with an addendum. This RFP will select a landscape architect or architect to 
address a major redesign of three blocks within the Tucumcari Mainstreet District. The areas 
included are on Main Street from First Street to Third Street and Second Street from Center Street to 
Main Street. The design will focus on pedestrian improvements, streetscape improvements, 
wayfinding lighting and signage improvements, public art installations, and parks in infill locations. 
The addendum extends the time to respond to the RFP by one week making the deadline June 22, 
2016 at 3:00 pm and amends the evaluations criteria to better match requirements in the 
procurement code. 
 
Labor Day Bike Rally- I had a meeting with leadership from the VFW and Santa Rosa City 
Manager Tim Dodge yesterday to discuss utilizing the VFW as a stop for annual motorcycle run that 
Santa Rosa hosts. After discussions regarding regional tourism opportunities during the Stronger 
Economies Together meetings, Mr. Dodge approached us with the concept of hosting a regional 
motorcycle run. This would build on their already popular Labor Day event and expand the event to 
surrounding communities including Fort Sumner, Las Vegas, Moriarty, and Tucumcari. This will be 
a good opportunity to partner with our neighboring municipalities and bring more visitors to our 
City. 
 
Cemetery Road Water lines- We have been working with the County and Engineers Inc. to 
determine how to locate our existing water lines on cemetery road to accommodate the paving 
project that is occurring there. During construction, it was found that our water lines were not 
located where they were shown on our plans and they are in the path of the drainage that is to be 
constructed along the roadway. We will need to relocate a 4” line as well as a 2” in the area to 
ensure that the road construction can be completed. We have identified new routes and are working 
to get cost estimates for the relocation. The county has been very cooperative in the process and has 
agreed to assist in the relocation effort. 
 
New Business 
 
Consideration of Changer Order #4 for Well Rehab Project- Mark Martinez presented this item 
to the Commission. This will be the final change order for the Metro Well Rehab Project. This 
change order will bring all the quantities up to date. On November 19th of last year, the Commission 
approved change order #3 to complete the construction of well #3 at that time we were looking at a 
possible city match that was approved at $71,692.37 including gross receipts tax. Certain items and 
materials weren’t used and that is why we’re able to cut that possible City match down to $1,484.50. 
This is one of the final items we needed to close out this project. The final part of construction was 
completed on Tuesday and with that we’re filing the paperwork to close it. 
 
Mayor Litchfield and Mayor Pro Tem Lumpkin thanked Mr. Martinez. 
 
Mayor Pro Tem Lumpkin made the motion to approve change order #4 and Commissioner Gutierrez 
seconded it. Roll call: 



Commission Meeting Minutes for 06/09/16 
Page 3 

 
Mihm  Litchfield Lumpkin Gutierrez Moya  
Yes  Yes  Yes  Yes  Yes  
 
Variance Application 2016-01, Ambrose Mares, owner/applicants, is requesting to open the 
100 and 200 blocks of W. Oak Avenue and requesting a variance to waive the required 
installation of curb, gutter and sidewalk. As described in Section 17.01.090(B)(2) of said 
Ordinance 1052- Mark Martinez presented this item to the Commission. This item was also 
discussed at the work session. Based off of City ordinance Mr. Mares is requesting to open a city 
street. This application was conditionally approved by the Planning and Zoning Commission 
contingent on the City Commission’s approval. The City’s attorney has recommended not to 
approve the variance for multiple reasons.  
 
Mayor Litchfield stated that this decision might set precedence and others might request the same. 
The ordinance requires gutters, sidewalks and a curb and stated that they should think about that 
before they vote especially since the attorney recommends not approving it.  
 
Mayor Pro Tem Lumpkin stated there was an access road on Fourth Street that was near a farm that 
was being torn up by farm equipment and suggested that as an alternative to the variance. He stated 
that he would like to see Mr. Mares build his home but it’s hard to go against what the attorney 
suggests.  
 
Mr. Martinez stated that the subdivision was approved but was never developed.  
 
Commissioner Mihm made the motion not to approve the variance and Commissioner Gutierrez 
seconded the motion. Roll call: 
 
Moya  Mihm  Litchfield Lumpkin Gutierrez 
Abstain Yes  Yes  Yes  Yes   
 
Public Comments 
 
Gail Sanders- June 24th there will be a ribbon cutting for Otero Insurance on Main Street from 
4:00-4:30. It will also be for A to Z that will be renamed to Main Street Boutique.   
 
Items from the Commissioners 
 
Commissioner Mihm thanked everyone for coming along with the listening audience. Rockabilly on 
the Route was a tremendous success, he was glad to see so much participation from the community 
along with all those traveling and hope to see it again next year. 
 
Mayor Pro Tem Lumpkin stated he’d like to talk about the nuisance ordinance. There are a lot of 
burnt and falling down buildings that need attention and they are getting attention. There are 
properties that are strewn with trash that need attention that are also getting attention. There are 
some property rights that are being infringed on with some of the ordinances. We have industrial 
zones that are being burdened and regulated that are very difficult to clean up. We have older people 
and poor people and it’s very difficult for them to comply with the ordinance. We have undeveloped 
properties that would be very hard to bring into compliance that people are concerned about. We 
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want to clean up Tucumcari, we want the buildings to be made safe and we want the curb appeal 
especially in the town area. Our nuisance ordinance is a little too strict. There are people who are 
getting criminal violations and our judge who has to administer some of these penalties is also 
concerned about it. He stated that at the next meeting he would like to have the right to vote on 
whether to rescind this ordinance and maybe have an ordinance but maybe not so strict.  
 
Commissioner Gutierrez thanked everyone for coming and thanked Mr. Martinez for saving the City 
money and wished everyone a good weekend. 
 
Commissioner Moya stated that the Commission had discussed a text alert for the water bills and 
asked if there was any information on that. Mr. Langenegger stated that they had a discussion with 
Tyler, who will be the new software provider and they believe it is a possibility. The new software 
installation will begin in September and be completed in December so then we will be able to send 
out the alerts. Commissioner Moya stated that he owned real estate in an industrial zoned area and 
wanted to put up a six foot fence but was told he needed a variance. He stated that maybe they could 
look into it. 
 
Mayor Litchfield stated that Rockabilly was very successful and gave her compliments to Jessica 
Elebario and stated she did a great job and she is very proud of her. Ms. Elebario and her staff 
worked very hard and there was a great turn out. July 2nd the CRC Rodeo will be in town, which she 
hopes will have a great turn out as well. She stated that they have worked on these ordinances 
because there are industries that want to come into and want to buy property but they look at our 
town and change their minds so we set up ordinances and now everyone wants us to back down, if 
we do we’ll be right back where we were and we’ll be back doing the same thing we’ve been doing 
for twenty years. We’ve received lots of complaints and phone calls but she wants Tucumcari to 
look nice and she wants industries to come and some of these buildings need to be cleaned up, 
change isn’t easy for everybody. Personally, she is tired of being put down on Facebook, in the 
paper for trying to better the City.   
 
Adjournment 
 
Mayor Litchfield asked for a motion to Adjourn. Commissioner Mihm made the motion to adjourn 
and Commissioner Mihm seconded the motion. Roll call: 
 
Litchfield Moya  Gutierrez Mihm  Lumpkin 
Yes  Yes  Yes  Yes  Yes  
 
 
Meeting adjourned at 7:02 p.m. 
 

       
Ruth Ann Litchfield, Mayor  

 
ATTEST: 
 
_____________________________________ 
Angelica M. Gray, City Clerk 


