
City of Tucumcari 
Special City Commission Meeting Minutes 

July 21, 2016 
 
The Tucumcari City Commission met in a Special Commission meeting on Thursday, July 21, 2016 
at 5:00 p.m. in the City Commission Chambers, Members present constituting a quorum were: John 
Mihm, Ruth Ann Litchfield, Robert Lumpkin, Amy Gutierrez and Ralph Moya.  
 
City Staff members present were: Jared Langenegger, City Manager; Dennis Dysart, Finance 
Director; and Angelica Gray, City Clerk. 
 
Consideration of Changes or Deletions to Agenda  
 
Mayor Pro Tem Lumpkin made the motion to approve the agenda as is and Commissioner Gutierrez 
seconded it. Roll call: 
 
Moya  Mihm  Litchfield Lumpkin Gutierrez    
Yes  Yes  Yes  Yes  Yes 
 
Ordinances or Resolutions  
 
Resolution 2016-21, BAR 4th Quarter Budget for FY 2016- Dennis Dysart presented this item to 
the Commission. He stated that he had provided the Commissioners a letter from the Local 
Government Division that had some warnings and recommendations relating to perhaps the 
upcoming economic slowdown this next year but I think we’re okay with those. One of the big 
things is we haven’t been doing any kind of recurring out of cash, so we’ve been following the 
principle for quite awhile. This must be submitted by July 31st. I generally do BARS quarterly and 
the law requires that we do not spend more than we have in the budget so all of our expenditures 
have to be measured by fund. When I finish at the end of the year, I haven’t adjusted the salaries all 
year I usually do it at the last quarter and I think we came up with about $170,000 for the salaries. 
Some of the allocations and insurances I also wait until the last quarter I think we had about 
$100,000 plus in insurance reduction that came through this last quarter. On the summary report we 
started out with a $357,414 deficit at the beginning of the year. This last adjustment is $191,779, 
most of that is shifting the grants over into next year’s number. For instance when the Commission 
approves a grant I put it in that year’s budget. We know some of those things aren’t going to be 
completed so what isn’t completed at the end of the year I calculate what the grant is and move it 
forward to the new period. We have about $500,000 that we have not been reimbursed for, mostly 
from the five mile distribution line. We also have some other things from seniors that we haven’t 
gotten money from. Our interim budget was about $500,000 and that is now reduced to $160,000 
and most of that $400,000 is the reimbursement that we haven’t gotten as I shift the grants. He 
stated that he was able to push the budget towards the actual line of $190,000. We’re shifting it 
from fiscal 2016 to the 2017 final budget. In the interim budget I had most of the things taken care 
of, the salaries and different stuff like that but I don’t add in the grant until the end because I need 
all the final numbers that came in during June. We’ve had good luck with gross receipts tax and 
property tax. 
 
Mayor Pro Tem Lumpkin made the motion to approved Resolution 2016-21 and Commissioner 
Mihm seconded the motion. Roll call: 
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Litchfield Moya  Gutierrez Mihm  Lumpkin 
Yes  Yes  Yes  Yes  Yes  
  
Resolution 2016-22, for Final Budget FY 2017- Dennis Dysart presented this item to the 
Commission. He stated that there was a difference of $547,000 the interim budget was reduced by 
$591,000. Out of the $547,000 I have identified $574,000 of these items. We have $108,000 which 
is primarily gross receipts tax that was favorable. We have $415,000 in receivables and $160,000 
favorable in seniors and these add up to the $574,000 reduction.  
 
Ending cash comes forward to the new budget and when you put it in with the revenues and 
expenditures the requirement is no negative numbers or negative cash. Another requirement is 
transfers must be at zero. When we transfer from the general ledger to different funds they must 
come to zero. In this budget we have $15,000,197 revenue identified and $15,000,314 in 
expenditures in the LGD/DFA fund. This lays out our new budget for us. The key thing is to have 
no negative numbers in the ending cash budget. We have some of the general fund cash spread 
throughout some of the other funds. For instance some of the capital may have some money in it 
that is really general fund money so there might be a little more in there.   
 
Commissioner Mihm made the motion to approve Resolution 2016-22 and Commissioner Gutierrez 
seconded the motion. Roll call: 
 
Lumpkin Gutierrez Litchfield Moya  Mihm 
Yes  Yes  Yes  Yes  Yes 
 
Resolution 2016-23, Final Quarter Financial Report for FY 2016- Dennis Dysart presented this 
item to the Commission. He stated that $540,242 is the actual amount that we have. Again there are 
no negative numbers.  
 
Mayor Pro Tem Lumpkin thanked Mr. Dysart for putting these reports together. He stated that he 
knows how difficult it is to get all the lines to balance at the end which we have to by law and 
thanked Mr. Dysart for his effort.   
 
Commissioner Moya stated that the budget is the most important part of a governing body. 
 
Commissioner Mihm made the motion to approve Resolution 2016-23 and Commissioner Gutierrez 
seconded the motion. Roll call: 
 
Moya  Lumpkin Mihm  Gutierrez Litchfield 
Yes  Yes  Yes  Yes  Yes 
 
Items from Commissioners 
 
Mayor Litchfield commented that Mr. Dysart did a good job she knows it’s a lot of hard work to get 
these reports together. 
 
Mr. Langenegger stated that he needed to ask the Commission something. He stated that the CDBG 
Daubs Addition project that was approved at the last Commission meeting, the Local Government 
Division needs the approved minutes and the contract to move forward. They moved the deadline  
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forward to next week. He asked if the Commission would be willing to meet on Monday to approve 
the minutes and the contract for the project. The project needs to be completed by November 5th, the 
contract is a ninety day construction period. In order to get the project moving the Local 
Government Division is pushing us to get this information to them. Commissioner Moya stated that 
the CDBG grant pays for the project so the Commission should comply as much as possible. 
 
The Commission agreed to hold a special Commission meeting on Monday July 25th at 12:00 p.m.  
 
Adjournment 
 
Mayor Litchfield asked for a motion to Adjourn. Mayor Pro Tem Lumpkin made the motion to 
adjourn and Commissioner Gutierrez seconded the motion. Roll Call: 
 
Mihm  Litchfield Lumpkin Gutierrez Moya 
Yes  Yes  Yes  Yes  Yes 
 
Meeting adjourned at 5:40 p.m. 
 

       
Ruth Ann Litchfield, Mayor  

 
ATTEST: 
 
 
_____________________________________ 
Angelica M. Gray, City Clerk 


