
City of Tucumcari 
City Commission Meeting Minutes 

September 8, 2016 
 
The Tucumcari City Commission met in a regular meeting on Thursday September 8, 2016 at 6:00 
p.m. in the City Commission Chambers. Members present constituting a quorum were: Ralph Moya 
John Mihm, Ruth Ann Litchfield, and Amy Gutierrez.  Robert Lumpkin was absent. 
 
City Staff members present were: Jared Langenegger, City Manager; Jason Braziel, Police Chief; 
Jim Sewell, Airport Manager; and Angelica Gray, City Clerk. 
 
Invocation presented by Wesley Stewart, Pastor at Temple Baptist Church and Jared Langenegger 
led the Pledge of Allegiance.  
 
Public Hearing 
 
Ordinance 1140, Second and Final Reading, Consideration of Application for LEDA in 
Connection with Establishing a Construction Facility and Authorizing the Execution of a 
Project Participation Agreement between Ignacio Villegas and the City of Tucumcari 
pursuant to the Local Economic Development Act – Mr. Langenegger presented this item to the 
commission.  He stated this project consists of providing 8 lots in the Goldenberg Subdivision, 
Blocks 17 through 24 and those lots would go to Ignacio Villegas with his company, Nashville 
Construction.  He would utilize those for storage and maintenance facilities for his equipment.  He 
would be required through the Project Participation Agreement to provide two full time jobs within 
end of year one; all local hires.  He would be required to fix the property and construct an office and 
storage facilities on that property.  He would be required to survey the property prior to 
construction.  Mr. Langenegger stated he thinks it is a good opportunity to assist a local business to 
help them expand and grow within the community. He thinks it’s a good opportunity for us as a 
municipality to take property owned by the City currently as vacant lots and turn it over to someone 
who can utilize them, build on them and put that property back on the tax rolls. 
 
Commissioner Moya asked what plan Mr. Villegas has for the building.  Mr. Langenegger stated it 
will be an office building but there are no plans as of yet.  Commissioner Moya asked if it could be a 
portable building.  Mr. Langenegger answered that if it is within the zoning codes then yes.   
 
Commissioner Moya asked what kind of construction he does.  Mr. Vanderpool stated he lives here 
permanently and his been working in the oil fields in southern New Mexico and he’s been trying to 
establish his construction business back here so he can stay here full time.   
 
Mayor Litchfield opened the hearing up to the public.  No public comments were made. 
 
Mr. Langenegger added that as part of the claw back, if the party does not provide the two full time 
jobs and meet his requirements the City would take back the property.   
 
Commissioner Mihm made the motion to approve Ordinance 1140, second reading, and 
Commissioner Gutierrez seconded the motion.  Roll Call: 
 
Litchfield Moya  Gutierrez Mihm 
  Yes  Abstain   Yes    Yes 



Commission Meeting Minutes for 09/08/16 
Page 2 

Consideration of Changes or Deletion to Agenda 
 
Mr. Langenegger asked that item 8C be deleted from the agenda. 
 
Commissioner Gutierrez made the motion to approve the agenda as amended and Commissioner 
Mihm seconded the motion. Roll call: 
 
Gutierrez Litchfield Moya  Mihm 
  Yes    Yes    Yes    Yes 
 
Approval of Minutes 
 
Commissioner Mihm made the motion to approve August 25, 2016, Commission Meeting Minutes 
and Commissioner Gutierrez seconded the motion. Roll call: 
 
Moya  Mihm  Gutierrez Litchfield 
  Yes    Yes    Yes    Yes 
 
Ordinances or Resolutions 
 
Resolution 2016-26, Consideration of Volunteer Policy- Mr. Langenegger presented this item to 
the commission.  He stated this policy was reviewed at the work session a month or two ago.  What 
we are looking at doing here is having a standardized policy citywide for the use of volunteers in 
city business.  We’ve had some people ask how to do volunteer service for the City.  Some of the 
concerns we had were having them register and make sure we meet insurance requirements.  This 
policy goes through and details what volunteers can and cannot do.  There is an application form, 
background requirements and it outlines everything we need to have in place for our volunteer 
policy to make it successful and protect the city as much as possible.   
 
Commissioner Mihm made the motion to approve Resolution 2016-26 the Volunteer Policy and 
Commissioner Gutierrez seconded the motion. Roll call: 
 
Mihm   Litchfield  Gutierrez Moya  
  Yes    Yes    Yes    Yes 
 
City Manager’s Report 
 
ACT Work Keys – We have made some good progress with our work ready community project.  
We have submitted to ACT corrected records for the assessments that were given to show correct 
classifications for the individuals who took the assessments.  With these corrections, we should see 
that our county will be certified.  In addition to the assessment s that have been given, we continue 
to work toward certifying additional individuals.  Mesalands Community College has been 
authorized to provide the assessments for the State and we have had our library staff certified to 
provide the assessments as well.  Individuals wishing to take the assessment can make an 
appointment with the library on Mondays from 1:00 p.m. to 4:30 p.m.  In addition, I had a meeting 
with Judge Mitchell and Cynthia Calderon the Regional Manager for Probation and Parole.  We are 
going to be working with them to get individuals on probation through the ACT certifications 
program in hopes of improving their employability.  In addition to work keys testing, we discussed 
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utilizing individuals on probation for community service projects including cleaning up nuisance 
properties.  They were very excited about the program and the opportunity to provide additional 
tools to these individuals to make them more employable. 
 
NMDOT – There was another public meeting last night regarding the improvements planned for US 
54.  Representative from the State NMDOT and Wilson Engineering were present to explain the 
selected alternative.  Currently, the recommended alternative is for reconstruction of the interstate 
exits, installation of 5 lanes from the interstate to Tucumcari Boulevard, installation of 3 lane from 
the Boulevard to the bridge at 54 and two lane to the 303 mm.  In addition, due to concerns raised at 
the last meeting they will be installing acceleration and deceleration lanes in the area around the 
NMSU Ag Science Center.  The maps from the presentation are on the wall for individuals to look 
at if you like.  This project is going to be a major improvement for Tucumcari. 
 
Art Space – The Tucumcari Art Council held a meeting today in coordination with representatives 
from Tucumcari Art Space, the Quay County Arts and Humanities Council, and the Railroad 
Museum.  The main purpose of the meeting was to discuss the possible closure of Art Space.  
Unfortunately many of the grants that fund Tucumcari Art Space have not materialized this year and 
the organization is having difficulty financially.  Attendees at the meeting were eager to find 
alternative means of funding to keep art space operational.  I would encourage anyone in the 
community with any interest in the arts or humanities who may be interested in assisting Art Space 
to contact them. 
 
Nuisance Property Clean Up – With the adoption of the volunteer policy, I am requesting volunteers 
for the City.  We have several properties in the City that have gone through the court process and 
have been declared nuisance properties.  In previous years, we have hired a contractor to clean these 
properties.  Unfortunately due to funding constraints, we are unable to afford a contract this fiscal 
year.  However, we do have a grant through Keep America Beautiful grant, which will fund the 
purchase of equipment.  In addition, we have city owned equipment that can be utilized for 
maintenance.  The only missing piece is manpower.  I would like to organize volunteers to meet one 
to two Saturdays per month to clean up vacant and nuisance properties.  Our code enforcement 
officers and I will work with the volunteers to complete the work.  I have scheduled Saturday, 
September 17, 2016 at 9:00 a.m. as the first such cleanup day.  Any individuals that are interested in 
participating please come by City Hall and let us know.   
 
Mayor Litchfield inquired about the property that is at the Y on Main Street.  Mr. Langenegger 
stated the contractor mowed the property last fiscal year.  As far as the doors, notice has been sent to 
the owners to pay the clean-up fees.  We are placing liens on the properties and eventually we will 
have to go forward and enforce those liens.   
 
Commissioner Moya asked if Mr. Langenegger had made attempt in contacting the owner of the 
Apache property.  Mr. Langenegger stated that the City has contacted them and the owners refuse to 
do anything with it.   
 
Commissioner Moya asked if the City will ever have money to tackle the structure of the Relax Inn 
Motel.  Mr. Langenegger stated that there are several properties that we need to tackle that we do 
not have funds for however we will have to address those when we are reallocating our resources.   
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Bids & Contracts 
 
Consideration of Contract between City of Tucumcari and Consensus Planning, Inc. – Mr. 
Langenegger presented this item to the commission.  He stated that he handed out to the commission 
the revised agreement.  This agreement is for our Great Blocks Project, which is a design project for 
three blocks of the Mainstreet Area; on Mainstreet from First St. to Third St. and then on Second 
Street from Mainstreet to Center St.  We received a grant from New Mexico Mainstreet for $70,000.  
We went through the RFP process and Consensus was selected as the successful bidder and this is 
the contract that will allow us to have them begin the design on this project.   
 
Commissioner Mihm made the motion to approve the Contract between City of Tucumcari and 
Consensus Planning, Inc. and Commissioner Gutierrez seconded the motion. Roll call: 
 
Moya  Mihm  Litchfield Gutierrez 
  Yes    Yes    Yes    Yes 
 
New Business 
 
Consideration of Airport Fuel Supply Agreement – Jim Sewell presented this item to the 
commission.  He stated the airport receives fuel from Phillips 66 Aviation and the current supplier is 
Ascent Aviation which is a subsidiary of Whirlpool.  We are being required by Phillips to install a 
water detection probe in the jet fuel at the self-serve island.  The current agreement was for one year 
continuing monthly however, the new agreement will be for three years and continuing annually.  If 
approved, Phillips agrees to purchase the water probe and installation at no cost to the City.   
 
Commissioner Moya asked if this agreement sets the price for fuel.  Mr. Sewell stated that the price 
is what the market price is at the time.   
 
Commissioner Mihm made the motion to approve Airport Fuel Supply Agreement and 
Commissioner Gutierrez seconded the motion. Roll call: 
 
Litchfield Moya  Gutierrez Mihm 
Yes  Yes  Yes  Yes 
 
Consideration of T-4 Agreement – Mr. Langenegger presented this item to the commission.  He 
stated currently Tucumcari has two wells on the T-4 Ranch property owned by the Bidegain family.  
These wells have been in place for many years.  The wells provide drinking water to the City.  
Apparently there was never an easement for the wells, which is not an issue because we are granted 
a prescriptive easement but there was a desire from the Bidegain family to have something in 
writing for future generations.  This agreement does not impact our rights as we still have the right 
to have the wells out there and maintain them, and right of access.   Mr. Knudson has approved this 
agreement.   
 
Commissioner Gutierrez made the motion to approve the T-4 Agreement and Commissioner Mihm 
seconded the motion. Roll call: 
 
Gutierrez Litchfield Moya  Mihm 
  Yes    Yes    Yes    Yes 
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Consideration of Environment Impact Survey from Parametrix – Mr. Langenegger presented 
this item to the commission.  He stated this agreement is to complete an Environmental Impact 
Statement for property that we are considering for use of our wastewater reuse facility.  We had 
HDR Engineering looking through and preparing a preliminary engineering report for us to develop 
100% of our reuse water which is being required by the EPA.  We were looking at an initial 
property adjacent from the wastewater plant and we were approached by another land owner.  In 
order for us to consider this property we would need to do an Environmental Impact Statement to 
make sure there is nothing wrong with that property.   
 
The benefit of the new property is that it has utilities installed on it, irrigation pivots, and it has a lot 
of the irrigation piping which would eventually save us money when we develop the project.  There 
is not a 100% certainty that we will purchase the property or utilize the property but it gives us an 
alternative to the initial property.  The cost of the project is $19,783.  We would need to approve this 
and we are required to have a plan in place by December 31st.   
 
Commissioner Moya asked if we will need 300 acres.  Mr. Langenegger stated that he does not 
think all 300 acres will be needed but it will be best to do the assessment on all acres that way we 
can identify what area is best for us.  Mr. Langenegger stated we started an Environmental Impact 
Statement for one property owner however this is a request for the second property owner.   
 
Commissioner Moya asked what if we find out this property is overpriced.  Mr. Langenegger stated 
we would have to negotiate.  If they do not want to negotiate this gives us two properties to 
negotiate with rather than just one. 
 
Commissioner Moya asked why these properties are ideal.  Mr. Langenegger stated that gravity flow 
from the plant is right adjacent to those properties and those properties are flat enough to where 
when we irrigate them we will not have to worry about the run off going into a water of the U.S. 
stream.   
 
Commissioner Moya asked if Mr. Langenegger had seen any other property east of that where there 
is waterline going to the University in case these properties are overpriced.  He stated that we have a 
line that extends east that the City put in about five years ago.  Commissioner Moya does not want 
to see the City do what they did with the dump.  Commissioner Moya stated this agreement is just 
for a recommendation.  Mr. Langenegger stated this study is to see if there are environmental issues 
with that property which will tell us if we can use it or not.  This agreement is for the second 
property only. 
 
Commissioner Mihm made the motion to consider Environment Impact Survey from Parametrix and 
Commissioner Mihm seconded the motion. Roll call: 
 
Moya  Mihm  Gutierrez Litchfield 
  Yes    Yes    Yes    Yes 
 
Consideration of Lodger’s Tax Executive Funds Expenditure to repair lighting at 329 Exit – 
Mr. Langenegger presented this item to the commission.  He stated that they are aware we’ve had an 
ongoing issue with the lights at Exit 329.  We’ve had to work on them and repair the ones on the 
north side of the interstate however; the ones on south side are still not working.  We’ve had Steel 
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Electric and Xcel look at those and the issue is the line that goes under the interstate is damaged and 
we are unable to pull another line through there.   
 
He was asked by Mayor Pro Tem Lumpkin to look at solar and LED lighting for that side.  He did 
visit with a contractor and engineer who does solar lighting for municipalities, Ameresco and he was 
provided a quote for that of $5,000 per light; we would be looking at $250,000.  When Xcel looked 
at this, they gave us a quote of over $20,000 to put an overhead line across the interstate.  He is 
asking for permission to use lodger’s tax funding from the executive side to pay for Xcel to put the 
powerline across the interstate and provide power to that side.  This does not mean the lights will 
light up but we can’t test them without power getting across the interstate.   
 
Mr. Langenegger stated that the lodger’s tax board recommends the commission approve this.  He 
stated there is a cash balance of $375,000, so there are funds available.   
 
Mr. Langenegger asked if it was appropriate to ask for approval of up to $30,000.   
 
Commissioner Mihm made the motion to approve the Lodger’s Tax expenditure of up to $30,000 
for lighting at Exit 329 and Commissioner Gutierrez seconded the motion. Roll call: 
 
Mihm  Litchfield Gutierrez Moya 
  Yes    Yes    Yes    Yes 
 
Public Comments 
 
Gail Houser- He stated he wanted to clarify a few items on Fired Up! 2016.  He stated that 
entertainment has been booked and they will be bringing in Clan Tynker Circus Performers, the Odd 
Lab Fire performers will be closing the show, contracted with new fireworks and will see a drastic 
finale of Fired Up!  We are bringing in a duet from Santa Rosa, vendors are going out the window, 
and a car show.  Everything seems to be lining up very well.  He appreciates the commission for the 
approval of the electrical upgrade.  He stated other items are Prince Tocum and Princess Kari along 
with the 4H Rocket Building.  He appreciates the City and the County and the volunteers who are 
unbelievable, including Steve Hansen, Christine Montano and the new members who have brought a 
lot of enthusiasm for the event.   
 
Items from Commissioners 
 
Commissioner Mihm thanked everyone for coming tonight.   
 
Commissioner Gutierrez stated that Altrusa has begun selling cash party tickets and it is set for 
November 5th.  In addition, she encourages the community to support Fired Up! She also thanked 
everyone for coming out tonight. 
 
Commissioner Moya stated that on the LEDA funds discussed at the work session, he would like to 
see more of a guarantee on the agreements.  Although it was a good agreement it didn’t have the 
enforcement to protect the City.  When we as a commission are disbursing money we need to make 
sure we have a more of a guarantee on the taxpayers’ monies.  He wanted it to be put on the record 
that he suggests that stronger language needs to be put on the agreement to enforce anybody who 
takes money and does not fulfill a contract. 
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He also stated that we talked about people who might want to donate nuisance properties, he thinks 
we need to look at it at some time because if we have to go in and clean it then we have to do a lien 
and if can at times look at some of these properties and may be of use maybe for other types of 
developments we need to look at it very closely so we can have better control and less expense of 
filing liens.  
 
Mayor Litchfield thanked everyone for coming.  She reminded everyone of Mayor Pro Tem 
Lumpkin’s walk and a scavenger hunt at Wailes Park.  In addition, she recommended everyone 
attend Fired Up! 

Executive Session 

Mayor Litchfield asked for a motion to convene in Executive Session pursuant to, the Open 
Meetings Act, §10-15-1(H)(7), NMSA 1978, pending litigations in which the public body is or may 
become a participant. 

Commissioner Mihm made the motion to Convene in Executive Session and Commissioner 
Gutierrez seconded the motion.  Roll Call: 

Moya  Mihm  Litchfield Gutierrez 
  Yes    Yes    Yes    Yes 
 
Time noted was 6:49 p.m 
 
Mayor Litchfield asked for a motion to reconvene in regular session and noted that nothing was 
discussed other than the item on the agenda. 
 
Commissioner Gutierrez made the motion to reconvene into regular session after Executive Session 
and Commissioner Mihm seconded the motion.  Roll Call: 
 
Litchfield Moya  Gutierrez Mihm 
  Yes    Yes    Yes    Yes 
 
Adjournment 
 
Mayor Litchfield asked for a motion to adjourn. Commissioner Mihm Mayor made the motion to 
adjourn and Commissioner Gutierrez seconded the motion. Roll call: 
 
Gutierrez Litchfield Moya  Mihm 
  Yes    Yes    Yes    Yes 
 
Meeting adjourned at 7:11 p.m. 
 

       
Ruth Ann Litchfield, Mayor  

ATTEST: 
 
_____________________________________ 
Angelica M. Gray, City Clerk 


