
CITY OF TUCUMCARI 
CITY COMMISION MEETING 

October 27, 2016 
6:00 P.M. 

 
The Tucumcari City Commission met in a work session Thursday, October 27, 2016 at 6:00 
P.M. in the City Commission Chambers. Members present were John Mihm, Ruth Ann 
Litchfield, Amy Gutierrez, Robert Lumpkin and Ralph Moya.  

City Staff Members present were: Jared Langenegger, City Manager; Dennis Dysart, Finance 
Director; Shane Warner, Fire Chief; Nicole Manley, Convention Center Director; Jason Braziel, 
Chief of Police; Gary Don Cooper, Firefighter retiree; Angelica Gray, City Clerk. 

Invocation was presented by Russell Braziel; Chief of Police Jason Braziel led the Pledge of 
Allegiance.  

Consideration of Changes or Deletions to Agenda  

Commissioner Mihm makes a motion to approve the agenda as amended and Mayor Pro-Tem 
Lumpkin seconded the motion. Roll Call:  

Moya  Mihm  Litchfield Lumpkin  Gutierrez 
Yes  Yes  Yes  Yes  Yes 
 
Mr. Langenegger stated that he has an Employee of the Quarter award he would like to present to 
Chuey Mendez. He has done an excellent job managing the City’s recreational programs.  Chuey 
is great at supervising; he has a professional manner and works well with all the volunteers. 
 
Approval of Minutes 
 
Commissioner Mihm moves to approve the minutes of the October 13, 2016 Work Session Notes 
and Mayor Protem Lumpkin Seconded the motion. Roll Call:  

Litchfield Moya  Gutierrez  Mihm  Lumpkin  
Yes  Yes  Yes  Yes  Yes 

Commissioner Mihm makes a motion to approve the October 13, 2016 Commission Meeting 
Minutes and Mayor Protem Lumpkin seconded the motion. Roll call: 

Lumpkin Gutierrez  Litchfield Moya  Mihm 
Yes  Yes  Yes  Yes  Yes 
 
Proclamation, Memorials or Petitions  
 
Proclamation declaring November 2016 as National Hospice Palliative Care Month. The 
Proclamation was accepted by Joseph Gadman.  
 



Commission Meeting Minutes for October 27, 2016 
Page 2 

 

Chief Warner honored Gary Don Cooper for his service with Tucumcari Fire Department, Chief 
Warner wished him well on his retirement. 

Chief Warner honored all firefighters during Fire Prevention Month by presenting challenge 
coins to each firefighter.  

Ordinances or Resolutions 

Ordinance 1141, First Reading Love’s LEDA Ordinance, Development Agreement, Grant 
of Waterline Easements - Mr. Langenegger stated that the ordinance is an agreement through 
our LEDA process with Love’s Hospitality. The agreement is construction for a 10 in waterline 
from Rock Island St. across Mountain Road. Currently on Mountain road there is a 6 in. 
waterline, it is a dead end line; once it get outs there it quite a bit of pressure. Love’s Hospitality 
is constructing a Fairfield Inn Suites, in order for them to meet fire flow they need additional 
water fluid.  Installation of the waterline for Mountain Road to Rock Island, they will connect to 
a 12 In. waterline on Rock Island to the 6in. waterline on Mountain Road, with a 10 In. line that 
will provide sufficient flow which will improve the water availability in the area.  Love’s is 
contributing all the project costs up front, they will fund the estimated $720,000, and the City, 
through the agreement will pay back to Love’s up to $220,000. They will be able to pay the 
funds back is through reduced water, sewer and garbage rate the City will not have to take out of 
the LEDA fund, until the rate of $500,000 is paid off.  

Commissioner Moya asked Mr. Langenegger if the waterline will cause any hardship on the city 
as far as the utilities goes. He is concerned because it is still an expense.  

Mr. Langenegger stated the goal is to further develop the 54 Area. They cannot improve that area 
without first, improving the water.  

The Love’s LEDA Ordinance, Development Agreement is for 5 years.  

Resolution 2016-27- FY2016- 1ST Quarter Budget Adjustment Resolution (BAR) - Mr. 
Dysart explained the initial budget of $116,000 with an $858.00 deficit. The special items were 
in total of $552,000; the reimbursement that is done, it was done last year, but we did not receive 
until this year. If added, that would make a $670,000 deficit, however, the $400,000 contingency 
that the City will not need to spend but it is put there in case we need it, without that would bring 
it down to $ 270,000. There is $370,000 in extraordinary items this year, that we do not normally 
carry, but the City did this year. 

For instance, Airport Grant cash, at $67,000, Lodgers Tax Capital at $75,000, The Library Roof 
at $92,000, The Senior Citizen contributed at $63,000, and incoming software at $75,000.  

The budget changes in the quarter, to about a $30,000 reduction of $116,000, which brings it 
down to the $86,000 deficit. The $30,000 is the reduction of the Lodgers Tax; the budget was 
created, for the promotional lodger’s tax for $0 cash position at the end of the year. The Lodgers 
Tax has since changed to $35,000.  

Commissioner Mihm makes a motion to approve the Resolution of the Quarterly Budget Change 
and Mayor Pro-Tem Lumpkin seconded the motion. Roll Call: 
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Moya  Lumpkin Mihm  Gutierrez Litchfield 
Yes  Yes  Yes  Yes   Yes 
 
Financial Report 
 
Mr. Dysart explained that there are a few plus’s and minus’s, for instance there is a -$45,000 for 
the Ute Water, and there is a +$45,000 it is just a shift between the infrastructure.  
 
For the current month is $281,000, $575,000 favorable number for the year to date. Mr. Dysart 
explained that he broke down the financial statement by activity, Major Operations, Salaries, and 
the Senior Citizens and the amount is still $575,000. In the $575,000, there was a reimbursement 
for the grants that was not received last year. There was $600,000 in expenditures and grants for 
the current month there was $341,000 spent on grants in the month of September. 
$5.5 million out of a $15 million budget, the salary is working at 26% of the budget for the 
quarter, it should be at $25 million, however salaries work differently and it is bi-weekly. 
 
The larger items of the current month of September (greater than $5,000), there is a $1 million in 
revenue, $515,000 is from fees that run at 13% whereas the current month would be 8%, and it is 
a seasonal factor.  Mr. Dysart explained that he does not have any problems with deviating. 
Sanitation revenue is at 9%, which is a concern.  
 
Commissioner Moya noticed that the attorney is $35,000 a year, and asked how much was the 
attorney utilized. Mr. Langenegger stated that the attorney was used quite a bit and the $35,000 
is budgeted  
 
City Managers Report 
 
Golf Course well – I have been in contact with the State Engineer’s office and working with city 
staff to figure out a way to combine water rights to the well at the Golf Course so we have 
sufficient water throughout the year.  We are working to combine rights from an unused drinking 
well at five mile park with the well at the golf course to provide sufficient rights.  We have not 
been utilizing the well at the golf course as we have used more water than we have available 
currently.  I met with Franklin McCasland from Arch Hurley and we have determined that we 
should have water from the canal for the next 8-10 days that we can utilize for the golf course.    
In discussing the situation with representatives from the Office of the State Engineer, we should 
be allowed to use the well while we are processing all of the paperwork to combine the water 
rights to ensure that the golf course does not die.  Once we have the applications completed and 
ready to be signed, I will submit them to the commission for approval. 

We have received a cost estimate for the construction of third cell at the landfill.  The engineers 
should be completing the bid packet and will be working with Angelica to bid the project next 
month.  We are hoping that the construction bids come in near or less than the engineers 
estimate.  Based on the estimate we should have sufficient funds in our Sanitation Reserves to 
complete the project.   

SET Meeting – We will be hosting the second Stronger Economies Together meeting at the 
Tucumcari Convention Center on November 3rd from 2:00 pm to 5:00 pm.  This meeting will 
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focus on reviewing the information from the civic forum and evaluating the regional data.  We 
will look at industry clusters and determine what clusters we should focus on.  There will be a 
dinner provided after the meeting.  Everyone is encouraged to attend.   

Commissioner Moya asked if the City is using the well from the airport area. Jared Langenegger 
stated that the City has Class A water right throughout the city.  

Cost estimate for 3rd Cell the Landfill- Mr. Langenegger stated that based on the estimate, the 
City should have the sufficient funds and the sanitation reserves will complete the project. The 
project will need to be completed by March/April based on the way the landfill is filling up.  

Hosting the 2nd stronger economy together meeting-Mr. Langenegger stated that the meeting will 
be held at the Convention Center November 3, 2016 from 2 P.M. to 5 P.M. Mr. Langenegger 
stated that the Civic Meeting that was held in Santa Rosa was well attended.  

Mayor Litchfield stated that Tucumcari had the most in attendance.  
 
Old Business 
 
Acknowledgement of THRI Board Meeting Minutes from September 2, 2016. 
 
New Business 
 
Consideration of lowering the rates at the Convention Center for the holidays - Ms. Nicole 
Manley stated that this time of the year is there slow season; last year they had one holiday party. 
Nicole stated that she did ask different companies as to why they do not have holiday parties at 
the Convention Center, they stated that after the food, and additional cost it can be expensive.  
Ms. Manley proposed a holiday reduction on the rates, in order to get local companies to utilize 
the facility. Ms. Manley is requesting $100 Tucumcari room rate for Friday and Saturday, $50 
Tucumcari room rental for Sunday through Thursday, all other rooms for Friday and Saturday 
for $40 and $25 Sunday through Thursday. Ms. Manley also proposes ½ off all holiday party 
deposits. The rental fee does not include the waiving of the deposit. The rate for the deposit 
varies, depending on the room.  
 
Ms. Manley proposed an idea for a tree decorating contest; the participants will bring the tree 
during set hours. The voting will begin the night of Parade of Lights while Santa is there, and 
will continue until Christmas Eve. Trees will not be identified by name; they will be identified 
by number. For 1st place they will receive the Tucumcari room rent free, 2nd place will receive 
the Tucumcari Room for ½ price and 3rd Place will receive the Liberty or Nara Visa room for ½ 
price. The winners would need to use the prize in 2017. The start date would be the week before 
Thanksgiving; Ms. Manley stated that she will be at the Convention Center on Tuesdays and 
Thursdays until 7 P.M. 
 
Commissioner Mihm makes a motion to approve the Seasonal Rates and Commissioner 
Gutierrez seconded the motion. Roll Call:  
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Mihm  Litchfield Lumpkin Gutierrez Moya 
Yes  Yes  Yes  Yes  Yes 
 
Consideration of the Insurance Proposal - Mr. Langenegger presented the insurance proposal, 
for property, general liability, inland marine, auto and professional liability for the next year. Mr. 
Langenegger asked Tucumcari General Insurance to put together quotes; they contacted three 
companies to provide the quotes; One Beacon for $325,833, Travelers for $302,596 and New 
Mexico Self Insurance Fund declined to provide a proposal. Mr. Langenegger thanked Mr. 
Wiegel and his staff at Tucumcari General Insurance for all the hard work and doing an excellent 
job. Last year’s premium was $328,901, the total premium for this year will be $302,596, and 
there is a savings between last year and this year. Mr. Wiegel thanked the City of Tucumcari for 
their business, last year they were appointed agent of record. One of the obligations as agent of 
record was to bring three bids.  
 
Mayor Litchfield asked Mr. Wiegel if he recommends Travelers Insurance. CJ replies with yes, 
he recommends continuing business.  
 
Mayor Pro-Tem Lumpkin makes a motion to accept the bid from Tucumcari General Insurance 
Commissioner Gutierrez seconded to motion. Roll Call: 
 
Moya  Mihm  Litchfield Lumpkin Gutierrez 
Yes  Yes  Yes  Yes  Yes 
 
Consideration of Easements for Waterline Project - Mr. Langenegger presented three 
easements. There are three properties the waterline will cross; the 1st would be a property owned 
by Bob and Stella White, the agreement is they will not charge for the waterline, but they 
requested a water tap. The next easement is from Love’s, if the line broke the City would have to 
fix the line, regardless of what the owner has done such as add concrete. The 3rd easement is for 
the Flying J property, they are not requesting compensation for the waterline, and it will benefit 
their facility.  
 
Commissioner Mihm makes a motion to approve the Consideration of Easement for waterline 
project and Mayor Pro-Tem Lumpkin seconded the motion. Roll Call: 
 
Litchfield Moya  Gutierrez  Mihm  Lumpkin 
Yes  Yes  Yes  Yes  Yes 
 
Consideration of Agreement between the City of Tucumcari and Paws & Claws Animal 
Rescue - Mr. Langenegger stated they discussed turning over BOC property to Paws & Claws 
Animal Rescue. He put together an agreement to make that happen. The agreement does not turn 
the property over to them, but it does give them the responsibility of operating the property. The 
concerns he had with putting the agreement together, was he wanted to stay away from anti-
donation. He referenced other rescues, to draft up an agreement that will work for Paws & Claws 
and the City.  The contract does state that the City will compensate Paws & Claws for their 
services, at a rate of $12,000 for the year. Mr. Langenegger added that the compensation will be 
paid at $1,000 per month upon receipt of a bill from Paws &Claws. The $12,000 is a benefit to 
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the city, the budget for euthanasia is $15,000 for the year, last year the City spent close to 
$17,000 for euthanasia services. Paws & Claws contribution to taking care of the animals, and 
even adopting them out has prevented euthanasia services. The City would be responsible for the 
animals that are vicious, or may have attacked someone, animals that are sick that cannot be 
taken to the shelter or cannot be adopted out. The benefit to the City, would be best if Paws & 
Claws operated the shelter.  
 
Commissioner Mihm stated that the animals are great, and that it is helping the community. 
 
Commissioner Mihm makes a motion to approve the Agreement between the City of Tucumcari 
and Paws & Claws Animal Rescue and Mayor Pro-Tem Lumpkin seconded the motion. Roll 
Call: 
 
Lumpkin Gutierrez Litchfield Moya  Mihm 
Yes  Yes  Yes  Yes  Yes 
 
Consideration to Waive Convention Center Fees for El Llano Estacado Resource 
Conservation &Development Council - Mr. Bruce stated he represents El Llano Estacado 
Conservation & Development Council. The last 7 years, they have rented to the Convention 
Center to have a workshop that is to provide a forum where people from Tucumcari, Curry 
County, Roosevelt, Guadalupe, and surrounding areas. The workshop will provide information 
that will help other producers. The last 7 years they have averaged from 60-65 people attending 
the event. In 2014, they were paying $50; in 2015 they paid $100, this year the contract is 
supposed to be $200 plus $150 for the kitchen cleanup fee. They provide a caterer so they should 
not have a kitchen cleanup fee. They just want a reasonable fee, they have paid less in previous 
years, and they will still pay but would like a more reasonable price.  
 
Mayor Pro-Tem Lumpkin makes a motion to approve El Llano Estacado Resource Conservation 
& Development Council Convention Center fee to $100 and Commissioner Gutierrez seconded 
the motion. Roll Call: 
 
Moya  Lumpkin Mihm  Gutierrez Litchfield  
Yes  Yes  Yes  Yes  Yes 
 
Public Comments 
 
John Pappalardo - Mr. Pappalardo is an environmental engineer, with Aqua Store.  Mr. 
Poppalardo stated he would like to discuss the Tucumcari Center Street bid. Aqua Store has met 
the technical specifications but exceeded them at the lowest price, additionally they added a 5 
year warranty. They understand that there were some commercial issues that came up for both 
sides and as a result he would like the City to consider rebid in the savings of over $350,000. 
Two of the tanks were aqua store tanks that were built by the Aqua Store dealer that has been in 
this network for 30 years, Aqua Store tanks by CST are 100% made in the United States. The 
addendum changed to 5 tanks installation in New Mexico, in order to exclude other bidders. 
Aqua Store submitted their 5 tank installation for experience he stated that Addendum 3 stated 
that the owner accept domes manufactured in a foreign country. The response from the engineer 
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was evasive and the question was not answered.  Aqua Store guarantees that they will save the 
City $350,000-$400,000.  
 
Mayor Pro-Tem Lumpkin stated that they were not prepared for Mr. Poppalardo ‘s presentation. 
Mayor Pro-Tem Lumpkin asked Mr. Langenegger if it can be looked into.  Mr. Langenegger 
stated that, it is not on the agenda, he did ask for the engineer to be at the City Commission 
meeting to respond to any questions.  
 
Commissioner Moya stated that he would like more information so a fair decision could be 
made. 
 
Todd Burt - Mr. Burt represents Bohannon Huston, he stated that the bidding process was very 
well established, it was essentially looking for a glass fuse bolted steel tank. There were two 
bidders in fact, Aqua Store was available and came to the pre-bid meeting. Aqua Store was never 
excluded from the process nor were they even limited from asking questions. The process that 
was followed is very consistent to the other processes with every other project they follow; the 
questions that are asked are answered fairly and un-biased. If the seal is manufactured in 
America and is coated outside of the United States and then installed in the United States is it 
still EPA certified. The EPA answered yes, it is certified. Time will be lost if the City decides to 
reconsider the bids.  
 
Items from Commissioners 
 
Commissioner Moya stated that he’s had a few citizens who have inquired about the nuisance 
ordinance.  These citizens have old vehicles they are trying to restore however, are unable to 
financially.  Under the city ordinance it is a real problem, because it then becomes a nuisance. 
Commissioner Moya’s concern is what can be done so that the city can help these people.  
 
Mr. Langenegger stated that the ordinance does state that the vehicles that are not registered and 
are not parked in a backyard and in view of the public it is a nuisance. There is a section of the 
ordinance however, that outlines antique collector cars; as long as they are orderly and stored 
properly they are not considered a nuisance. If they are registered the vehicles do not fall under 
the nuisance ordinance. 
 
Commissioner Gutierrez thanked Mr. Dysart, Mr. Wiegel, and Chief Warner for all their hard 
work. She also thanked all the attendees.  
 
Mayor Pro-Tem Lumpkin thanked those who attended, it was an active night. He stated that he 
would like to ask Mr. Langenegger to look into the $350,000- $400,000 discussion. Mayor Pro-
Tem Lumpkin congratulated the firemen. He also thanked the police department along with Paws 
& Claws. 
 
Commissioner Mihm thanked everyone who attended. He reminded everyone that this weekend 
is the Quay Fitness Council event at Dunn Park from 1:00 p.m.-2:00 p.m. 
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Mayor Litchfield thanked everyone who attended. She also congratulated the firemen. She 
reminded everyone that on Friday the senior citizen center will be having a Halloween dance at 
the Del Norte Center.  

Executive Session 

Commissioner Mihm made the motion to convene into Executive Session pursuant to the Open 
Meetings Act 10-15-1 (H)(2) to discuss limited personnel matters regarding the City Manager 
and Commissioner Gutierrez seconded the motion. Roll call: 

Mihm  Litchfield Lumpkin Gutierrez Moya 
Yes  Yes  Yes  Yes   Yes 
 
Commission convened into Executive Session at 7:31 p.m. 
 
Mayor Pro-Tem Lumpkin made the motion to reconvene from Executive Session noting that that 
nothing was discussed other than limited personnel matters regarding the City Manager and 
Commissioner Gutierrez seconded the motion. Roll call: 
 
Litchfield Moya  Gutierrez Mihm  
Yes  Yes  Yes  Yes 
 
Commission reconvened from Executive Session at 7:43 p.m. 
 
Adjournment 

Mayor Litchfield asked for a motion to Adjourn. Mayor Pro- Tem Lumpkin made the motion to 
adjourn and Commissioner Mihm seconded the motion. Roll call: 
 
Litchfield Moya  Gutierrez Mihm  Lumpkin 
Yes  Yes  Yes  Yes  Yes 
 
Meeting adjourned at 7:45 p.m. 
 
 

       
Ruth Ann Litchfield, Mayor  

 
ATTEST:   
 
 
_____________________________________ 
Angelica M. Gray, City Clerk 
 


