CITY OF TUCUMCARI
MINUTES
August 26, 2010

The Tucumcari City Commission met for their regutaeting on Thursday, August 26,
2010, at 6:00 p.m. in the City Commission Chambdviembers present constituting a
quorum were Antonio Apodaca, Amiel Curnutt, Roldarmpkin, Jimmy Sandoval, and
Jim Witcher.

City staff members present were Bobbye Rose, Cianadger; Mike Cherry, Assistant
City Manager; Christine Dougherty, City Clerk; Denbysart, Finance Manager; Doug
Powers, Director of Planning and Development; Yvdtazekas, Planning and Zoning
Administrator; Alex Madrid, Streets and SanitatiSuperintendent; Jessica Elebario,
Senior Programs Director; Steve Stephenson, Airptahager; Scott Simpson, Parks,
Cemetery and Recreation Director; and Jason Brazieef of Police.

Mr. Eddy Mardis, Pastor of the Fathers Forge Chugdve the invocation and Mr.
Lumpkin led the group in the Pledge of Allegiance.

Roll Call
Mayor Witcher asked for Roll Call:

Sandoval Curnutt Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes

Consideration of Changes or Deletions to Agenda

Mayor Witcher asked if there were any changes detides to the agenda. Ms.
Dougherty asked that item IX, C be moved to be dvédamediately after Considerations
to Changes in the agenda as Ms. Elebario, the meeses ill. Additionally, Ms.
Dougherty stated that Comcast Communications wbkédto make a presentation and
she asked that be heard immediately following Msb&io’s presentation.

Bids and Contracts, Iltem C

Ms. Elebario explained that when Senior Programssacthe state do not expend all their
allocated funds, the funds are made available agrams that request additional funds.
Ms. Elebario stated that these funds are ARRA nsoaral will cost the program nothing
to accept.

Commissioner Lumpkin made a motion to approve ARRAds for revenues and
expenses for Senior Programs. Commissioner Cuseatinded the motion. Roll Call:



Apodaca Lumpkin Sandoval Curnutt Witcher
Yes Yes Yes Yes Yes
Comcast Presentation

Mr. Simpson stated that for five years Comcast Cominations has helped the City by
making their Comcast Cares project one that bentfe City. In April of this year, the
Comcast Cares project installed sprinklers at tftball fields. Mr. Spenser DeBord of
Comcast stated that 250 volunteers helped witlptbect in April and 100% of the local
Comcast employees participated. Based on the nurobevolunteers, Comcast
Communications donated $4300 to the Recreation fapat to use as desired. Mr.
Simpson stated that the funds will go towards mapgithe bathrooms at the ball fields.

Mayor Witcher thanked Comcast for all they do toe tommunity. Mr. Simpson stated
that the improvements to the ball fields over tearg have been immense due to the help
from Comcast. Mr. DeBord thanked the Elks Lodgettieir $1000 donation towards the
effort last year.

Items from Commissioners

Commissioner Lumpkin thanked those that workedhathiall fields as the fields provide
recreational opportunities for area families andtiio Mr. Lumpkin went on to say that
the Daughters of the American Revolution (DAR) haldvorkshop at the Tucumcari
Convention Center over the weekend. Mr. Lumpkinlcasmed the DAR to the
Convention Center and reported that 72 were imdétece.

Mayor Pro Tem Apodaca stated that a few weeks agoatSr Bingaman was in
Tucumcari and Mr. Apodaca made a point of braggaiput the City Planning
Department. Mr. Apodaca stated that due to thesight of the department in their long-
range planning efforts, many projects were shozatly and therefore received American
Recovery and Reinvestment funds.

Commissioner Curnutt had no comments.

Commissioner Sandoval had no comments.

Mayor Witcher thanked Mr. Lumpkin for standing ior fhim and welcoming the DAR
participants. Mr. Witcher went on to say that hiesed the DAR event because he was
out of town as his daughter was having a baby. Witcher went on to thank the staff
members that covered for him at meetings while bieemed his new grandbaby. Mr.
Witcher stated that the City has the best statiiegnworld.

Approval of Minutes

Commissioner Lumpkin made a motion to approve timutas of the August 12, 2010
Regular Commission Meeting. Commissioner Curnetbaded the motion. Roll Call:



Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes Yes

Approval of Vouchers

Commissioner Lumpkin made a motion to approve theckiers for payment.
Commissioner Curnutt seconded the motion. Roll:Cal

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes Yes Yes

Items from Citizens

Mayor Witcher asked if any citizens wished to agddrthe Commission. Being none, the
meeting continued as planned.

Ordinances and Resolutions

Mayor Witcher called on Mr. Mike Cherry to presdbtdinance 1079, establishing a
franchise agreement between the City and Platedecdmmunications. Mr. Cherry
explained that this is the final reading of the i@atice and it provides Plateau the right
of way for their franchise.

Commissioner Lumpkin made a motion to approve thal reading of Ordinance 1079
and Commissioner Curnutt seconded the motion. Rallt

Apodaca Lumpkin Sandoval Curnutt Witcher
Yes Yes Yes Yes Yes

Mayor Witcher then called on Ms. Yvette Fazekapitesent Resolution 2010-39. Ms.
Fazekas explained that the resolution is a stanolaedwvhich accepts participation in the
Municipal Arterial Program (MAP). Ms. Fazekas exipkd that the project will be on

Campbell Street from Second Street to EleventheStr8he went on to say that the total
project will be $257,111.00 with 75% of that betihg DOT’s share and 25% the Cities
share. Ms. Fazekas explained that the City shdrbevprovided via in-kind services.

Mayor Pro Tem Apodaca made motion to approve Résolu2010-39 and
Commissioner Curnutt seconded the motion. Roll:Cal

Lumpkin Sandoval Curnutt Witcher Apodaca
Yes Yes Yes Yes Yes

Ms. Fazekas then presented Resolution 2010-40 thogeyarticipation in the 2010-2011
CO-OP Program. Ms. Fazekas explained that thig@ravill be on North Fourth Street
from Campbell to Heman. Ms. Fazekas stated thatdtal project will be $51,195.00
with 75% being the DOT's share and 25% the Citiene.



Mayor Pro Tem Apodaca made a motion to approve IRgéso 2010-40 and
Commissioner Lumpkin seconded the motion. Roll:Cal

Sandoval Curnutt Witcher Apodaca Lumpkin
Yes Yes Yes Yes Yes

City Manager’s Report

Ms. Rose began her report by calling on Mr. Demysart to present three items to the
Commission. Mr. Dysart began by reminding the Cassion of the Board of Finance
meeting to be held on Friday, August 27 at 10 a@iip Hall. Mr. Dysart stated that the
meeting had been appropriately advertised, soatti@issioners are welcome to attend.

Mr. Dysart went on to report that July 2010 GrogziBpts Taxes were filed in a timely
fashion with no penalty or interest. However, ®et02009 through June 2010 were not
submitted in a timely fashion and penalties andregt will have to be paid.

Mr. Dysart also reported that the cost to the @ayaccept credit card payments has
increased to approximately $1000 per month. Mrsdyexplained that last year $5000
was budget to cover these expenses. Mr. Dysagdatie Commission to give this issue
some thought and then the discussion regardingheetd continue to accept credit cards
or not can be discussed at a later date.

Ms. Rose detailed some water issues including thendance at a Ute Water meeting on
August 19. She went on to say that the InterSateams Commission (ISC) agreement
with the City expires on December 31 and changeseapected to be proposed. Ms.
Rose will be in attendance at the next ISC meaimégugust 27.

Ms. Rose also explained that on August 20 the Hest@reservation Office and

representatives from the National Park Service weréucumcari to discuss Five Mile

Park. The representatives were surprised whentthegd the park to find it in much

worse shape than they expected. The Historic Ptasen representatives agreed to
allow the playground equipment to be moved to tleddic Museum provided a mural

depicting the park in its glory days be commissibra the museum. Also, the
playground equipment has to be returned to Fives Nk if the park is ever restored.
The Historic Preservation office did not agree tiova the pool to be filled. They

suggested that volunteers be sought to clear thetaton at the park and keep the
grounds maintained.

Ms. Rose reported that she had a conference cali #wd Dubois regarding the
Wastewater Treatment Plant. Mr. Dubois informed Rigse that the Water Trust Board
will not allow ponds. Ms. Rose plans to meet vgiélveral people that have property near
the plant to see if they will utilize the overflomater.

Ms. Rose also had a conference call with Paul Kafa€DM regarding the intake
structure at Ute Lake. She stated that the preyélcbe negotiated and built as needed.



Ms. Rose also informed the Commission that thetkebeia class for Department Heads
and Directors held on August 30 on asset manageme&he class will be held at the
Convention Center from 9:30 to 3:00 pm and the Casion is encouraged to attend.

Ms. Rose also stated that she will attend the Neaxibd Municipal League Conference
in Taos September 1-3.

Ms. Rose also informed the Commission of a Septe@léglean Line Energy meeting to
be held at the Tucumcari Convention Center at 2 pm.

The Canadian River and Southwest Quay Soil and MZadaservation districts will have
a meeting at 10:00 am on September 16 to discesErkironmental Quality Incentive
Program and Wildlife Habitat Incentive Program. heTmeeting will be held at the
Tucumcari Convention Center and Ms. Rose will battendance.

Ms. Rose reported having a conversation with Mikeapeau regarding the landfill
project. The original plans included a fence altimg east side of the access road and
Mr. Creapeau feels this may no longer be necessary.

The City applied for the Solid Waste Facility Grdnind for Scales for the landfill but
the application was denied.

Ms. Rose also reported that several staff memhetgyaHall had been out sick recently.
Staff has been cross-training to cover for eacleroimd are doing the best they can to
stay on top of all duties.

Ms. Rose explained that there are still seventiode and seven part-time employees that
are being paid below $8.56 per hour. She would tix discuss this issue with the

Commission. Mayor Witcher stated that this will thecussed at the Finance meeting
tomorrow.

Ms. Rose also stated that the City has been aw&2000 in a hardship grant from the
state for equipment. Ms. Rose explained that @eete of equipment acquired with the
funds must be below $5000.

Ms. Rose reported that New Mexico Mutual Loss Pnéve inspected three departments
and were pleased with what they observed. In #imtatory many of the old chemicals
had been removed, the Waste Water Treatment Psirmgood shape and the Housing
Authority was found to be in good order. Ms. Rasglained that regular safety

meetings have improved overall safety.

Ms. Rose informed the Commission that Ms. Elebdras been asked by the Area
Agency on Aging to serve on a committee to develapanual for the state. Ms. Rose
stated that she is pleased to see staff going adouyd&eyond to share their talents.



Mayor Pro Tem Apodaca stated that at the last mg¢tie safety deposit box at Citizens
Bank was discussed. He asked if the staff hasdelathe contents of the box. Ms. Rose
responded that the box has not yet been openethfimched the Commission that there

is also a box at Wells Fargo Bank and the locaioime keys is unknown at this time.

Mr. Apodaca also stated that he came to City Ha#ittend the meeting with the Historic
Preservation Office but he was unable to wait @mtfas they were late arriving.

Bids and Contracts

Mayor Witcher called on Mr. Doug Powers and Mr.\V&te&Stephenson to present the
Engineering Services Agreement for the Tucumcarnieipal Airport. Mr. Stephenson
explained that a four year master plan must bewtgddor the airport. Mr. Stephenson
went on to say that several proposals for the emging services were received and a
committee selected WH Pacific as the best proposal.

Commissioner Lumpkin made a motion to approve thgiteering Services Agreement
for Airport with WH Pacific and Mayor Pro Tem Apadaseconded the motion. Roll
Call:
Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes No

Mayor Witcher then called on Mr. Mark Lake to pneisthe Owner-Architect Agreement
for Rail Road Plaza Park Improvements with Wilsaod &ompany. Mr. Lake stated that
five proposals were submitted and the rating amding committee found the proposal
from Wilson and Company to be the best.

Commissioner Sandoval asked when the City acquimeddepot building. Mr. Lake

responded that the City acquired the building 1020 Mr. Sandoval asked when the
building will be ready to open again. Mr. Lake kiped that $1.4 million has to be
spent by June to complete the planning processce @me planning is complete, the
project will go out to bid. Mr. Powers added thia financing is in place and the fine
tuning of the project vision is all that remains.

Mr. Sandoval asked if the building will be readyxhsummer. Mr. Lake stated that he
hoped that would be the case but he has been tiyisgend wisely. Mr. Sandoval stated
that the number of years on the project has hinrieehr Mayor Witcher stated that it has
only been two years that the project has beenaygtwvorked. Mayor Pro Tem Apodaca
stated that Bettie Ditto is surely smiling in heaes she was very involved in getting the
Depot building donated to the City.

Ms. Rose stated that she commends Mr. Lake as Tasmunwas recently named a
certified Main Street Community.



Mayor Pro Tem Apodaca made a motion to approvedihvaer-Architect Agreement for
Rail Road Plaza Park Improvements with Wilson amam@any and Commissioner
Curnutt seconded the motion. Roll Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes No Yes

Mr. Witcher then called on Mr. Stephenson to preskea New Mexico DOT Grant for
consumable items at the airport. Mr. Stephens@taeed that this is a brand new grant
for $5000 to be spent on items that are used pors. He went on to explain that the
City match is 10%.

Commissioner Lumpkin made a motion to approve tesvNMexico DOT Grant for
consumable items at the airport. Commissioner @useconded the motion. Roll Call:

Lumpkin Sandoval Curnutt Witcher Apodaca
Yes Yes Yes Yes Yes

Mayor Witcher called on Ms. Christine Doughertypiesent the Park Use Agreement
with the Tucumcari Farmers Market. Ms. Doughertglained that the Farmer’'s Market

uses Wailes Park during the summer months to laat market. The City has had an

agreement with the market to ensure they provalality insurance and leave the park in
good condition after each use. Ms. Dougherty empththat the agreement had expired
and a new one has been executed and she askednoni€sion approval.

Mayor Pro Tem Apodaca made a motion to approvePdrd& Use Agreement with the
Tucumcari Farmers Market and Commissioner Lump&toaded the motion. Roll Call:

Sandoval Curnutt Witcher Apodaca Lumpkin
Yes Yes Yes Yes Yes

Mayor Witcher called on Ms. Yvette Fazekas to pneske recommendation for award
for lighting at City Hall. Ms. Fazekas explaindtht the City received ARRA funds to
improve the energy efficiency of the lighting atyCHall. Two bids were received, both
of them from local contractors. Ms. Fazekas ex@dithat Steel Heating was the low
bidder. Mayor Pro Tem Apodaca asked if the City &gorior contract regarding lighting

and energy efficiency. Ms. Fazekas explained ¢habntract with Honeywell was in

place some years ago. Mayor Witcher stated thatctimtract was not fulfilled and

settled out of court. Commissioner Sandoval stdtet he would like to see the
specifications and costs. Ms. Fazekas statedtthtbids are available for review.

Commissioner Lumpkin made a motion to approve tite Igall lighting agreement with
Steel Heating and Mayor Pro Tem Apodaca secondethtition. Roll Call:

Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes No



Mayor Witcher called on Ms. Fazekas to presentMid¢> Agreement with the NM DOT
for the Campbell Street Project. Ms. Fazekas éxgththat the project will be on
Campbell Street from North Third Street to approadety Ninth Street. Commissioner
Sandoval asked how the condition of the stree¢vaduated. Ms. Fazekas stated that the
pavement was evaluated by a consultant.

Mayor Pro Tem Apodaca made a motion to approvavtA® Agreement with the NM
DOT for the Campbell Street Project and Commissidnenpkin seconded the motion.
Roll Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes Yes Yes

Mayor Witcher then asked Ms. Fazekas to presenCtheDP Agreement with the NM
DOT for North Fourth Street. Ms. Fazekas explaitied this project will improve North
Fourth Street from Campbell to Heman. Mayor PromTA&podaca stated that there is a
new home in that area and it is looking very nice.

Mayor Pro Tem Apodaca made a motion to approveCtheOP Agreement with the NM
DOT for North Fourth Street. Commissioner Lumpgetonded the motion. Roll Call:

Apodaca Lumpkin Sandoval Curnutt Witcher
Yes Yes Yes Yes Yes

Mayor Witcher asked Ms. Rose to present the MomigporAgreement with Gordon
Environmental. Ms. Rose explained that the grouwatdwat the new landfill must be
monitored in order to move on with the project. heTprice quoted by Gordon
Environmental is $49,000 which is below the amaequired for bids.

Commissioner Lumpkin made a motion to approve th@u@dwater Monitoring
Agreement with Gordon Environmental and Mayor PremTApodaca seconded the
motion. Roll Call:

Lumpkin Sandoval Curnutt Witcher Apodaca
Yes Yes Yes Yes Yes

Old Business

Mayor Witcher acknowledged reading the July 16,@01nutes of the Library Advisory
Board.

Commissioner Sandoval asked why the internet$tia high at the Library. Mr. Cherry
responded that the bill is actually $100 less pentim since the change to DSL service.



Items From Commissioners

Commissioner Sandoval had no commnents.
Commissioner Curnutt had no comments.

Commissioner Lumpkin stated that the staff is edfit and does a great job. He thanked
staff for their work and stated that it is apprémia. Mr. Lumpkin also thanked all those

in attendance for coming to the meeting, thanked Razekas for all the help at the ball

fields with the YCC Program. Mr. Lumpkin also tlkad Mr. Dysart for his report.

Mayor Pro Tem Apodaca stated that he sometimedigated on the past but recalls that
some time ago a pot hole repair machine was puechgsntly by the City and the
County and he wondered where that machine is toddgyor Witcher stated that he
recalled the oil used by the machine is very coatlg grant funds to purchase the oil
could not be secured. Mr. Witcher went on to st tf the City budget was flush the
machine could be used. Mr. Alex Madrid was indhdience and stated that the machine
is at the City barn. Mayor Witcher stated that th&chine is paid for. Mayor Pro Tem
Apodaca stated that the machine should be used.

Executive Session

Mayor Witcher stated that the next item on the dges to convene in Executive Session
and he asked for a motion to do so.

Commissioner Lumpkin made a motion to Convene iedbdtive Session to discuss
matters as provided for under NMSA Open MeetingsReferencing Section 10-15-1 H
(7) 1978, Threatened or Pending Litigation andisact0-15-1 H (2) regarding Limited
Personnel Matters. Commissioner Curnutt secorttedibtion. Roll Call:

Sandoval Curnutt Witcher Apodaca Lumpkin
Yes Yes Yes Yes Yes

Time noted was 6:52 p.m.

Mayor Pro Tem Apodaca made a motion to Re-ConvenRegular Session following
Executive Session where the only matters discuased as provided for under NMSA
Open Meetings Act Referencing Section 10-15-1 H X978, Threatened or Pending
Litigation and section 10-15-1 H (2) regarding Lied Personnel Matters.
Commissioner Lumpkin seconded the motion. Roll:Cal

Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes Yes

Time noted was 7:24 p.m.



Adjournment

Commissioner Lumpkin made a motion to adjourn tleetimg. Mayor Pro Tem
Apodaca seconded the motion. Roll Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes Yes Yes

The meeting was adjourned at 7:25 p.m.

James L. Witcher, Sr., Mayor

ATTEST:

Christine Dougherty, City Clerk

10



