CITY OF TUCUMCARI
CITY COMMISSION MEETING MINUTES
February 10, 2011

The Tucumcari City Commission met in their regutageting on Thursday, February 10,
2011, at 6:00 p.m. in the City Commission Chambdvieembers present constituting a
guorum were; Antonio Apodaca, Amiel Curnutt, Rodarmpkin, Jimmy Sandoval, and
Jim Witcher.

City staff members present were Bobbye Rose, Capnader; Christine Dougherty, City
Clerk; Doug Powers, Planning and Development Daredason Braziel, Chief of Police;
Dennis Dysart, Finance Director; and Clara Rey, HuriResources Director.

Ms. Bea Laredo gave the invocation and Mr. Ryan pkimled the group in the Pledge
of Allegiance.

Consideration of Changes and/or Deletions to the Asmpda

Mr. Witcher asked if there were any changes toatpenda. Ms. Rose stated that item
VII, Consideration of Racetrack Development Agreetrghould be deleted. Ms. Rose
also asked that items X; A, B, and C be removeugh fitte agenda.

Commissioner Curnutt made a motion to approve tmeended agenda and
Commissioner Lumpkin seconded the motion. Roll:Cal

Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes Yes

Items from Commissioners

Commissioner Lumpkin explained that he was nothat last meeting and thanked
everyone for being patient with him while he reagveMr. Lumpkin also thanked Ms.
Laredo for providing the invocation and his sonaRy.umpkin for leading the group in
the Pledge of Allegiance.

Mayor Pro Tem Apodaca stated that he loves thetifelaweather we have been having.
Commissioner Curnutt had no comments.

Commissioner Sandoval had no comments.

Approval of Minutes




A motion was made by Mayor Pro Tem Apodaca and reded by Commissioner
Curnutt to approve the minutes of the January P112Regular Commission meeting.
Roll Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Abstain Yes Yes

Approval of Vouchers

A motion was made by Commissioner Lumpkin and séedrby Commissioner Curnutt
to approve the City vouchers for payment. RollCal

Apodaca Lumpkin Sandoval Curnutt Witcher
Yes Yes Yes Yes Yes

Items from Citizens

Mayor Witcher asked if there were any citizens wighto address the Commission.
Being none, the meeting continued.

Ordinances and Resolutions

Ms. Rose presented Ordinance 1087 explaining tiea€ity Commission appointed three
members to the Tucumcari Memorial Park Cemeteryigaty Board who have had their
first informal, organizational meeting. There vaascussion that the Cemetery serves the
entire county and representation on the AdvisorgrBeshould be reflective of that. Ms.
Rose stated that this ordinance was read at titedasimission meeting, but not
approved, and she recommends that the Commissiprowa the ordinance which
provides for County representation on the advisogrd.

Mayor Pro Tem Apodaca stated that he had a probl#imthe language in the Ordinance
as he felt it was too broad, but had a conversatiitim the Mayor about the Ordinance
and he feels comfortable with it now.

Commissioner Lumpkin stated that he has heard peaoldcuss issues regarding
decorations at the Cemetery and he feels this issale that needs to be considered.

Mayor Pro Tem Apodaca made a motion to approveFing® Reading of Ordinance
1087, Amending Ordinance 1081 Establishing the Tgari Memorial Park Cemetery
Advisory Board and Commissioner Curnutt secondecdhibtion. Roll Call:

Sandoval Curnutt Witcher Apodaca Lumpkin
No Yes Yes Yes Yes



Ms. Clara Rey then presented Resolution 2011-08igbating In-State Special Areas for
Travel and Per Diem. Ms. Rey explained that tasotution modifies the City’'s in-state
special areas to mirror the State’s designatiomftate special areas. Currently, Ms.
Rey explained, the City has several cities in tiagesdesignated as in-state special areas
and the new resolution designates only Santa Bespscial area.

Mr. Lumpkin asked how many trips are taken to S&w#an a year by City staff. Ms.
Rey responded approximately 25. Ms. Rey addedttisthange will actually help the
budget as it will decrease the total amount patdrotravel and per diem.

Commissioner Curnutt made a motion to approve Résol 2011-08, Designating In-
State Special Areas for Travel and Per Diem anddvi&yo Tem Apodaca seconded the
motion. Roll Call:

Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes Yes

Ms. Rose then presented Resolution 2011-09, Amgndresolution 2011-05,
Authorizing Submission of Application for Airportid for Pavement Maintenance. Ms.
Rose explained that the initial resolution hadldheakdown of the in-kind matches listed
incorrectly. Ms. Rose said that the resolution s&st back to the City for changes.

Commissioner Lumpkin made a motion to approve Remwol 2011-09, Amending
Resolution 2011-05, Authorizing Submission of Apption for Airport Aid for
Pavement Maintenance and Commissioner Curnutt dedotme motion. Roll Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes Yes Yes

Ms. Rose then presented Resolution 2011-10, A R#snl Establishing new Museum
Admission Fees for Groups and new Hours of Oparatids. Rose explained that at the
last Commission meeting, this was agreed to and nayst be made official via

resolution.

Mayor Pro Tem Apodaca made a motion to approve IRéso 2011-10, A Resolution
Establishing new Museum Admission Fees for Groupkreew Hours of Operation and
Commissioner Lumpkin seconded the motion. Roll:Cal

Apodaca Lumpkin Sandoval Curnutt Witcher
Yes Yes Yes Yes Yes

City Manager’'s Report

Ms. Rose began by calling on Mr. Dysart to giveirmakce report. Mr. Dysart directed
the Commission to their packets where they wiltlfthe monthly financial statements.



Mr. Dysart went on to explain that the accountinfivgare is a prototype system that the
City is not using to its full potential. Mr. Dydastated that there have been many
upgrades to the system that Tucumcari's versiombéaseceived. Mr. Dysart explained

that he has been working to ensure staff is traioedse the software to its maximum

potential. Mr. Dysart stated that two of his staént to Deming and received four days
of training. Triadic, the software company usee Idata from the City’s database to

conduct the training and realized how much ourigarss lacking.

Mr. Dysart went on to explain that he is workinghtave a paperless system and for all
the software operations codes to be utilized. Ke axplained that he has worked to

manage controls and reporting. Late charges adedcwith utility accounts have been

automated, and according to Mr. Dysart there averat 200 customers per month that
are assessed late fees. Also, Mr. Dysart statetdoim average, 85-100 customers are
charged reconnect fees. These automations shen&tate around $60,000 per year.

Mr. Dysart explained that he has been able to ifjerlkegal water usage and those
meters have been disconnected. Mr. Dysart al¢edsthat the Triadic software has the
ability to track deposits; a feature that has ne¢rbused up to now. The software
indicates there is $650,000 in uncollected chard@s.uncollected charges incurred from
2005 on, Mr. Dysart plans to employ a collectiogsrecy.

Mr. Dysart explained that the auditors completedrttvork and hinted that things are not
too bad. Mr. Dysart is hoping for an unqualifiepiroon on the audit. The auditors
reported that they see changes taking place indiahcontrols.

The auditors identified an error that occurredhie 2008-2009 fiscal year where a loan
was recorded in error as revenue. This error ingpthe current cash position.

Mr. Dysart described the documents in the finan@gpbrt. Mr. Dysart pointed out some
highlights from the document including that aro& million has been paid up front in
expectation of grant funds which have not yet be®eived; gross receipts tax is ahead
about $45,000 from projections for this time of yend that the error discovered by the
auditors from the 2008-2009 fiscal year decreabescurrent cash balance by $1.2
million.

Mr. Apodaca stated that at the last Commission imgein aviation grant application was
discussed and he had some concerns regarding tictingafunds. Mr. Apodaca stated
that he is not trying to be a troublemaker, ratheroncerned Commissioner regarding
this issue. Mr. Dysart explained that budget itears not the issue, cash flow is the
issue. Mr. Apodaca explained that the $15,000 m#&ic the aviation grant was his
concermn. Mr. Apodaca stated that he would likerifatation regarding where the
matching funds will come from as the City Managaidsit could come from leftover
airport grant funds, economic development tax,her é¢mergency reserve. Mr. Dysart
invited Mr. Apodaca to attend the monthly financeating. Mr. Witcher added that the
public is invited to the meetings as well.



Commissioner Curnutt thanked Mr. Dysart for a giehton his report and stated that he
appreciates the fact that Mr. Dysart has workedy Jeard to provide the financial
information for the Commission.

Mr. Witcher stated for the information of the auttie, a qualified opinion on an audit is
a bad thing and an unqualified opinion means tlgi€in good shape.

Ms. Rose went on with her report by explaining tela¢ has been reviewing the debt
schedule and finds that most of the City loans4aP®-4.5% interest. Ms. Rose stated
that she wants to open up a discussion to comloime ©f the debt and decrease interest
rates to around 2%.

Ms. Rose added that some funds for the Date StriéeStation will be sent back as they
will no longer be needed. The project was combiwill other projects and money was
saved.

Ms. Rose cautioned that although gross receiptsdd&ctions have increased, there are
many one-time construction projects going on. &wmple, the new high school, the
addition to the college and many City projects.

Ms. Rose encouraged Commission attendance on Fgldi@iat 6 p.m. at the Knights of
Columbus appreciation dinner. She added thatddteae must be confirmed ahead of
time.

Ms. Rose stated that there have been many prolaesesout of the adverse weather and
she would like to commend the employees that wodtgdn the foul weather.

Ms. Rose explained that there have been many ielgcproblems at the Waste Water
Treatment Plant and work continues to rectify them.

Ms. Rose stated that the Mayor asked for a drati phnhandling ordinance and she
apologized for not getting that prepared and oratfenda for this meeting.

Ms. Rose informed the Commission that she was tlestgspeaker at the Rotary Club
meeting today, will attend Quay Day at the Legigsiatnext week, and will attend
Municipal Day at the Legislature February 22 and 23

Ms. Rose also stated that her employment contsacbbut to expire and that the
Commission will have to decide if they want to netaer.

Mayor Witcher stated that all departments went abawvd beyond the call of duty in the
bad weather. Mr. Witcher stated that he was sdaddo preside at a funeral on Monday
and a water line was broken due to vandalism aCeetery. Ironically, Mr. Witcher
stated it was the gravesite he was to presideaaiihs affected. The Mayor stated that
the staff was heartbroken that they couldn’t dotwieeeded to be done that day.



Ms. Rose informed the Commission that in conjumctiwith the Small Business
Development Center, the City is holding a Governm€@ontracting 101 class on
February 22 at the Convention Center from 1:30:@0 p.m.

Commissioner Lumpkin stated that grants receivedhay City are not always 100%

grant, and some of the funds have to be paid batk.Lumpkin added that the Waste

Water Treatment Plant, Second Street, and ThirgeSprojects have put a lot of people
to work in Tucumcari. Mr. Lumpkin thanked the depeents that have worked to secure
these grant funds and thanked those that work mdraothe budget to ensure that our
portion can be paid back. Mr. Lumpkin added tlmahstimes in-kind donations can off

set the amounts to be paid back as well.

Mr. Lumpkin also stated that there were a large Imemof emergency management calls
in the last month and the City is losing EMT's. €k employees are required to be
qualified and are paid $7.50 per hour to start.. Mimpkin stated that the average pay
for those that have been here as an EMT for a whi$9.86 per hour. Mr. Lumpkin
added that Hobbs pays $13.01 per hour. Mr. Lumpkid he understands why people
are leaving to work elsewhere. Mr. Lumpkin said @ity needs to think about this as
EMT'’s are very responsible people and they perfioiersaving tasks.

Mr. Witcher added that the City is losing good pedipom the Waste Water Treatment
Plant as well after they receive training. Mr. lier stated that there are many jobs at
the City which require certifications and training.

Bids and Contracts

Ms. Rose explained that ENMR leases land from thgy 6f Tucumcari and the
agreement in the Commission packets is to amertdethse to include a small portion of
land adjacent to the land they already lease.

Mr. Witcher explained that ENMR is installing adiboptic system in Tucumcari as a test
program. Mr. Witcher added that ENMR needs a lnugdo store their supplies for the
project and the land they currently lease is n@xhé water tank on Eleventh Street. Mr.
Witcher added that amending this lease will cost@ity nothing as ENMR only needs
the land.

Commissioner Lumpkin made a motion to approve tH¢MR Lease Expansion
Agreement Amendment and Commissioner Curnutt sembtite motion. Roll Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes Yes Yes

New Business

Mr. Witcher asked what dates work well for Comnussirs to hold a work session. It
was agreed that Thursday, February) 479 a.m. works well for everyone.



Items from Commissioners

Commissioner Sandoval said he had a few questibirst, he asked how much revenue
the City is realizing in the metal recycling prdjecMr. Powers responded that the
program was grant funded and the arrangement ia fecycler from Clovis to travel to
Tucumcari and take the recyclables for no chailde. Powers added that the advantage
is it keeps the scrap out of our landfill. Mr. R went on to say that his department
has applied for more grant funds to expand therprog

Mr. Sandoval then asked about the refurbishingeggtdpr the street lights on Tucumcari
Boulevard. Ms. Rose responded that the electrisiavorking on the project but has had
to spend considerable amounts of time on the W&/stier Treatment Plant project. Ms.
Rose went on to say that she knows the lights enmst end of the Boulevard are out
but arrangements are being made to use a lift arcke project.

Commissioner Curnutt had no comments.

Mayor Pro Tem Apodaca thanked Mr. Dysart for higsentation. Mr. Apodaca also
thanked staff for their work during the recent ster He added that State, County, and
health care workers had to go above and beyonddhmal call of duty to serve the
public during inclement weather. Mr. Apodaca adtated that those that have lost their
jobs in the tough economy should be remembered.

Commissioner Lumpkin thanked Mr. Apodaca for hisnagents and thanked those in
attendance for coming to the meeting.

Mayor Witcher thanked all those in attendance @aning to the meeting.

Adjournment

There being no further business, a motion to adjonas made by Commissioner
Lumpkin and seconded by Commissioner Curnutt. Tnited 6:55 p.m. Roll Call:

Lumpkin Sandoval Curnutt Witcher Apodaca
Yes Yes Yes Yes Yes

James L. Witcher, Sr., Mayor
ATTEST:

Christine Dougherty, City Clerk



