CITY OF TUCUMCARI
CITY COMMISSION MEETING MINUTES
October 27, 2011

The Tucumcari City Commission met in a regular nmgeon Thursday, October 27, 2011, at
6:00 p.m. in the City Commission Chambers. Memiggesent constituting a quorum were;
Antonio Apodaca, Amiel Curnutt, Robert Lumpkin, &itp Sandoval, and Jim Witcher.

City staff members present were Doug Powers, Imtedity Manager; Mike Cherry, Fire
Chief/Assistant City Manager; Christine Doughe®ity Clerk/Purchasing Agent; Clara Rey,
Human Resources Director; Jason Braziel, Chiefaic®; and Vicki Strand, Deputy Finance
Director.

Reverend Margot Thompson, of the Center Streetedriethodist Church gave the invocation
and Mr. Ryan Warner and Mr. Jaxon Arguello leddheup in the Pledge of Allegiance.

Consideration of Changes or Deletions to the Agenda

Commissioner Curnutt asked that Item A under NewsilBess be removed due to lack of
support.

Commissioner Lumpkin made a motion to approve tlenda with the removal of Item A under
New Business and Commissioner Curnutt secondechttion. Roll Call:

Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes Yes

Items from Commissioners

Commissioner Sandoval had no comments.

Commissioner Lumpkin explained that he attendedd¢hent Cemetery Advisory Board meeting
and later in the meeting a cemetery ordinance wlconsidered. Mr. Lumpkin stated that the
primary changes revolve around trees, shrubs arnth exnamentation as well as rates.
Commissioner Lumpkin thanked the committee forrthard work.

Mayor Pro Tem Apodaca had no comments.

Commissioner Curnutt thanked those in attendancedming and stated that he appreciates the
differing points of view.

Mayor Witcher thanked those in attendance for cgntinthe meeting.
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Approval of Minutes

A motion was made by Commissioner Lumpkin to apprthe minutes of the October 13, 2011
Regular Commission meeting and the motion was skmbiioy Commissioner Curnutt. Roll
Call:

Apodaca Lumpkin Sandoval Curnutt Witcher
Abstain Yes Abstain Yes Yes

Approval of Vouchers

A motion was made by Commissioner Lumpkin and sdednby Commissioner Curnutt to
approve the City vouchers for payment. Roll Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes Yes Yes

Items from Citizens

Betty Coslett informed the Commission that she spaith a lady from Logan and the Logan
Cemetery sells plots for $350 each. She statddhbaordinance that will be considered tonight
proposes that same amount for plots.

Toni Leal asked what the status is of the reviewvater rates but noticed that it is on the agenda
for later in the evening so she will wait.

Agnes Jaramillo stated she would like to hear whatCommission has to say about the water
rate increase.

Proclamations, Memorials, or Petitions

Mayor Witcher read the National Hospice/Palliati@are Month Proclamation which named
November as Hospice/Palliative Care Month.

Mary Jimenez Board President of the Hospice Orgaioiz accepted the proclamation with great
pride and dignity. Ms. Jimenez stated that HosEca great organization and volunteering for
them is very rewarding.

Mayor Witcher read the Buddy Poppies Proclamatidtnciv named November 5, 2011 Buddy
Poppies Day.

Mayor Witcher stated that these are two exampleshinteer groups that do a lot of good and
he would like to recognize more volunteers in tneirfe.
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Ordinances and Resolutions

Scott Simpson presented the first reading of Omtaal090 Amending Municipal Code
Regarding Administration of Cemeteries. Mr. Simp&xplained that the Cemetery Advisory
Board was formed a few months back and has beekirvgoto revise the ordinance. The main
issues addressed by the board have been regardouyations. The new wording requires
decorations to be above ground so that they dintexfere with the maintenance of the grounds.
The other issue addressed was increase of thefoatpkts and opening and closing of graves.
Mr. Simpson explained that this ordinance has eenlupdated since 2003.

Mr. Apodaca asked if ordinances are usually donthbyCommission as they become law when
passed. Mr. Apodaca also asked if the Sexton hesdthority to deny any decoration being
placed in the cemetery. Mr. Witcher explained tinat Advisory Board has simply worked to

draft an ordinance that they feel meets the nedtleCity and the citizens. The Commission
has the authority to modify, pass or not pass ttaance.

Commissioner Sandoval asked for an example of Wimat of decorations were in question.
Mayor Witcher explained that a family installedazgbo at their family members’ gravesite and
it interfered with mowing of the cemetery. Mr. \8hier suggested that cemetery patrons’ check
with the Sexton before placing any decoration té&emsure mowing can occur.

Mayor Pro Tem Apodaca stated that he read in tievagsion of the ordinance food items are
not allowed at the Cemetery. Mr. Apodaca stated Hispanic communities celebrate Dia de
los Muertos where they spend the day with themtreds that have passed and have a meal at
their grave site. Mr. Apodaca cautioned that trem@ission should look at the cultural
difference. Mr. Apodaca said that people in Tucam@ractice this custom. Mr. Simpson
stated that the problem is that historically peagdenot clean up after themselves when they
bring food and beverages to the cemetery. Mr. Sanpvent on to explain that other changes
are that cemetery gates are locked from dusk tenstke morning and a fine has been put in
place for damaging a headstone.

Mayor Pro Tem Apodaca stated that the Dia de loers custom has been practiced since the
beginning of time. Ms. Coslett spoke from the ande saying that she has seen plastic bottles,
paper cups and beer cans at the cemetery. Maygofén Apodaca stated that the Sexton can
take care of monitoring those that choose to catebDia de los Muertos at the cemetery. Mr.
Simpson stated that there may be other religios$oous we are not aware of that need to be
considered. Mayor Witcher suggested that perifag$Séexton could approve Dia de los Muertos
celebrations on a case-by-case basis. Mayor RroApdaca stated that the biggest polluter of
the cemetery is the wind.

Commissioner Sandoval stated that he is concereedulse he has had many calls from people
concerned about the removal of decorations in ltlildren’s area of the cemetery. Mr. Sandoval
said the cemetery has lots of trash in it and Bagiees with rate increases when the employees
aren’t taking care of the grounds.
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Mr. Simpson stated that the previous City Managstructed him to follow the ordinance which
prohibited decorations on graves and he did soen\the public uproar occurred, Mr. Simpson
said he was instructed to stop removing items fgyaves. Mr. Simpson explained that he is
addressing the issues with his employees but readitile Commission that there are only two
employees at the cemetery and he has only bedisifob for one year. Mr. Sandoval said that
until the employees are straightened out at thesteny, he will not support a rate increase. Mr.
Sandoval went on to say that the employees ataimetery have no pride in their jobs.

Commissioner Lumpkin explained that many concerresewbrought up at a Commission
meeting by citizens regarding the cemetery. Mmpuin said that the new ordinance addressed
those concerns. Commissioner Lumpkin stated tmatriiles on decorations are much more
liberal in the new ordinance. He cautioned thaemvtthe stricter ordinance was in place,
enforcement was not occurring. Mr. Lumpkin expéairthat there is still another reading of this
ordinance and it is much more liberal.

Commissioner Sandoval stated that the Commissigaisgng prices on everything and getting
less work out of the employees.

Commissioner Lumpkin made a motion to approve tingt feading of Ordinance 1090
Amending the Municipal Code Regarding the Admimistn of Cemeteries and Commissioner
Curnutt seconded the motion. Roll Call:

Lumpkin Sandoval Curnutt Witcher Apodaca
Yes No Yes Yes Yes

Ms. Dougherty then presented the first reading afitance 1097 Amending Municipal Code
Regarding the Cemetery Advisory Board. She expthithat the board feels they need to meet
monthly as opposed to quarterly and that changé beumade through revision of the ordinance
governing the board. Ms. Dougherty asked for apgiro

Mayor Pro Tem Apodaca made a motion to approvefitisé reading of Ordinance 1097
Amending Municipal Code Regarding the Cemetery Adry Board and Commissioner Curnutt
seconded the motion. Roll Call:

Sandoval Curnutt Witcher Apodaca Lumpkin
Yes Yes Yes Yes Yes

Mr. Powers then presented Resolution 2011-53, fognra Regional Economic Development
Organization. Mr. Powers explained that he hasnbe&olved in a North East Planning
Organization that about three months ago saw thefthe®f forming a regional group to promote
the north east corner of the State. Mr. Powesatedt that in passing this resolution a
representative and an alternate will have to beiapgd.

Commissioner Sandoval asked how many entities lvallinvolved in the group. Mr. Powers

stated that 27 counties and entities will be inedifrom Quay, Colfax, Union, Harding and San
Miguel Counties.
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Mayor Witcher appointed Commissioner Curnutt as thpresentative to this entity and
Commissioner Sandoval as the alternate.

Commissioner Lumpkin made a motion to approve Rewwol 2011-53, forming a Regional
Economic Development Organization and Mayor Pro Pgradaca seconded the motion. Roll
Call:

Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes Yes

Mr. Powers presented Resolution 2011-54, Approwafmission of Application to the Water
Trust Board. Mr. Powers explained that the eas¢sriesve been obtained in the re-use project
and it is time to place the project out for bidhid resolution approves the application to the
Water Trust Board next month for a 90% grant an® 10an at zero percent interest for the
project. Mr. Powers explained that there will beyision to waive the payment if for some
reason the City finds itself low on cash. Mr. Pasvexplained that this is a $3.5 million project
that can be split up into phases.

Mayor Pro Tem Apodaca congratulated Mr. Powergéiting the last hold out on easements for
the project. Mr. Powers explained that it was agglished through teamwork and the project is
good for NMSU and the City.

Mayor Pro Tem Apodaca made a motion to approve IRgso 2011-54, Approving Submission
of Application to the Water Trust Board and Comnaiser Lumpkin seconded the motion. Roll
Call:

Witcher Apodaca Lumpkin Sandoval Curnutt
Yes Yes Yes Yes Yes

Clara Rey presented Resolution 2011-55, adoptiegCity of Tucumcari Cafeteria Plan. Ms.
Rey explained that this is a program we have hathénpast but as per IRS code 125, a
resolution approving participation in the planaguired. Ms. Rey explained that the plan allows
for employees to make their payroll contributiomsler one or more insurance plans on a pre-tax
salary reduction basis.

Commissioner Lumpkin made a motion to approve Rewwl 2011-55, adopting the City of
Tucumcari Cafeteria Plan and Commissioner Curradisded the motion. Roll Call:

Apodaca Lumpkin Sandoval Curnutt Witcher
Yes Yes Yes Yes Yes

City Manager’'s Report

Mr. Powers called on Mark Lake to make a presamategarding the Main Street Program. Mr.
Lake explained that two and a half years ago, titg €@nbarked in a partnership with in the
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amount of $1.4 million with the Main Street orgaation with the City serving as fiscal agent.
Mr. Lake stated that he has enjoyed working with Rlowers and despite their differences of
opinion; they have worked things out and made greajress.

Mr. Lake said that he is here on behalf of the spos to extend a personal invitation for the
Commissioners to attend the Fired Up events negkwreconjunction with the State Centennial.
Mr. Lake explained that on November 3 there is rantation only event at the Depot called
Ignite. Additionally, Mr. Lake stated that is tlay people can purchase tickets to ride the steam
engine train from Dalhart to Tucumcari or TucumdariSanta Rosa. Mr. Lake stated that on
November 4 at 4 p.m. there will be ribbon cuttinghe depot. Mr. Lake said the project has
come a long way he looks forward to celebratingpiogyress.

Commissioner Lumpkin thanked Mr. Lake for his woskd said it has been quite an
achievement.

Mr. Powers explained that last week he tried ta teach of the City facilities and has been
impressed with the staff and their hard work. NPowers said he plans to implement
Department Head meetings again as he thinks dasl dor the department heads to get together.

Mr. Powers stated that he attended the Infrastradiinance Conference and made some good
contacts there. He was told at the conferencethigastate plans to fund the remainder of the
Airport renovation with matching funds of $170,000.

Mr. Powers also reported having meetings with HDRtlze re-use project. Mr. Powers also
attended meetings with HUD, USDA, Wilson and Compamd the NMFA.

Mr. Powers reported that the bull dozer at thefilirichs been down for three months and he has
been looking for ways to replace the equipment. féiend a $200,000 loan at zero percent
interest.

Regarding the Water Trust Board application, MiwPrs stated that the water system was built
in 1939 and needs upgrades.

Bids and Contracts

Ms. Dougherty presented the contract with TucumGameral Insurance for Insurance Agent of
Record Services. Ms. Dougherty explained thatGoenmission approved the bid from this
company and she asked for their approval of théraohnegotiated for their services to provide
insurance for the City.

Commissioner Lumpkin made a motion to approve tbatract with Tucumcari General
Insurance for Insurance Agent of Record Services @ommissioner Curnutt seconded the
motion. Roll Call:

Lumpkin Sandoval Curnutt Witcher Apodaca
Yes Yes Yes Yes Yes
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Mr. Powers presented the Agreement with Forsgresoéiates for Professional Services. Mr.
Powers explained that this contract is in lieu gblanning grant from CDBG to update the
comprehensive plan. Mr. Powers stated that hehgquires form several companies and this
was by far the best offer. Mr. Powers explaineat tir. Donzil Worthington who has worked
extensively with the City in the past is now a#tkd with Forsgren.

Mr. Lumpkin asked if local companies were contad@dprices on this project. Mr. Powers
responded in the positive.

Mayor Pro Tem Apodaca made a motion to apprové&greement with Forsgren Associates for
Professional Services and Commissioner Lumpkinrs#ed the motion. Roll Call:

Sandoval Curnutt Witcher Apodaca Lumpkin
Yes Yes Yes Yes Yes

Old Business

Mayor Witcher acknowledged reading the minutesh® todgers’ Tax Advisory Board of
September 9, 2011.

Mayor Witcher stated that the Planning Advisory Bbaninutes were not in his packet. Ms.
Dougherty apologized to the Commission explainireg she did not receive the minutes to place
in the packet and they will be presented at a ld#es.

Mayor Witcher then opened the discussion of wattes.

Commissioner Apodaca stated that he voted agawestvater rate increase for many reasons.
First, he felt the budget was unclear in the capitday requests. In the past, Mr. Apodaca said
the capital outlay requests were divided by depaminibut they were lumped together in this
budget and it was difficult to decipher. Mr. Apedasaid he knows we need to increase water
rates to provide funding for repair and replacemehtinfrastructure, but the increase
implemented was too high. Mr. Apodaca said thatltlev water users are paying too much. Mr.
Apodaca stated he realizes the City is short stafiat asked that the issue please be looked at;
especially the change of minimum use being lowdreth 3000 gallons per month to 2000
gallons per month. Mr. Apodaca stated he is corsmkrabout single parents and the elderly
being able to afford these rates as it is very ¢asyge 2000 gallons in a month. Mayor Pro Tem
Apodaca stated he hopes we are on track to lothksawvith the new City Manager.

Mayor Pro Tem Apodaca also expressed concern neggiftbse disconnected in recent months.
He stated that he asked for information on discotmuecustomers and was told by staff that 46
customers were shut off for non-payment in July,ir@ugust, 59 in September, and 56 in

October. Mr. Apodaca explained that no data id kegarding who is on a fixed income, but he
wondered if any of those disconnected were on firedmes or single parents. Mr. Apodaca
explained that there were 30 people disconnectexktior non-payment in that period and five

disconnected three times in the same window. M&yor Tem Apodaca said he understands
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there are some abusers of the system, but his womsc®r those not abusing the system but are
unable to afford the new rates.

Mayor Pro Tem Apodaca stated that he feels ther&25to have a meter checked is too high and
discourages people from seeking help from the CMyr. Powers explained that for no charge,
the City staff will gladly go to a customer’s honask them to ensure that all faucets and other
water using appliances are turned off and seeeifntleter continues to run. If it does run, the
staff member will indicate to the customer thatr¢hmay be a leak somewhere in the plumbing.
Mr. Powers went on to say that if a customer felé&sr meter may be running fast, unjustly
charging them for water they did not use, for a $8, the City will pull the meter, install
another so the customer does not have to go witlhater, and test the meter at the shop. If the
meter is found to be running fast, the $25 willrbfunded. If the meter is running accurately or
slowly, the $25 is not refunded. However, as nseége mechanical devices, the tendency is for
them to wear down and run slower much more oftan to run fast.

Mr. Apodaca then explained that many citizens &@Ve questions about the water rates and
asked that any of them present that would likestoquiestions be allowed at this time to do so.

Ms. Toni Leal approached the podium and statedsthatagreed with Mayor Pro Tem Apodaca.
She went on to say that at the last meeting aesimgither spoke regarding her water bill that she
cannot pay as she works in a minimum wage job. IMsl expressed that it is upsetting that
there is no help for this woman and that the Gstynot willing to help her. Mayor Pro Tem
Apodaca stated that Mr. Powers will look into tisisue.

Ms. Leal asked if the City employs a grant writdvlayor Witcher responded in the positive
stating the Mr. Powers is the grant writer. Mr.tdler went on to explain that grant dollars have
dried up. Mr. Powers explained that many grantehzeen awarded to the City in conjunction
with big projects to address infrastructure issuemwever, Mr. Powers went on to say, most
grants require matching funds to be pledged byGitg and sometimes we do not have those
funds. Mr. Powers explained that the City hasetklon the Community Development Block
Grant program for years to fund infrastructure ectg.

Ms. Dougherty explained that the City does haveayment plan for those who qualify. Mr.
Witcher added that a woman who phoned Commissidoazemplain about her water bill being
high and her water being shut off for non-payneas extended the courtesy of a payment plan,
however in the 20 days she had to come in theeofird sign the plan, she did not.

Mr. Domingo approached the podium and stated tadids lived in Tucumcari for 31 years. He
said he has watched the rail road leave, the tradkeave, and now seen the area suffer from
drought. Mr. Domingo stated that he is hoping s@nhewhere in the budget; perhaps the Golf
Course or another department, which the City suppmuld be used to subsidize the City needs.
He stated that this is going to be hard. He atoreed that the City does have a payment plan
because he has used it himself. Mr. Domingo spésdilthat there will be more cut offs and
income for the City will decrease.
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Ms. Agnes Jaramillo stated that she has all heD 2illls and all those for 2011 so far. She

stated that when she had three people living irhbase her bill was less than it is now when she
lives alone. Ms. Jaramillo asked how this coulggem and asked if it was voted on for

approval. Mr. Witcher responded in the positivgirsg that the Commission voted on the rate
increase. Ms. Jaramillo asked if the public iduded in these decisions. Mr. Witcher explained
that all ordinances are published prior to the Cagsian considering them and that the public is
welcome at all meetings of the Commission. Msaddlio asked if the rates are agreed upon
and done.

Mayor Pro Tem Apodaca stated that he believesrbeease was 30% and that the minimum
usage decreased from 3000 gallons per month to galiihs per month.

Mayor Witcher stated that the City Manager will koat the issue and another work session will
be held.

Mr. Rod Denton approached the podium and statetlitbaand his wife own the local dry
cleaning business. He speculated that his busitessls and restaurants will be severely
affected by this steep rate increase. Mr. Demgorted that his previous bill was $590 and his
current bill is $800. He said it will be very haml pass on this increase to the consumer. Mr.
Denton stated that he is concerned that if hisn®ssi experiences a water leak, he may have to
cut jobs. Mr. Denton asked if there is grant moaegilable to make the water delivery system
more efficient. Mr. Powers stated that the watestesm was installed in the late 30’s and has
served the community well, but it is time to upgrad

Mr. Witcher commented that we need to replace thewvdr field main line into town as it does
have leaks. Mr. Witcher stated that if we cansgehe money to replace that line, it will save the
City money.

Mr. Denton asked when the work session to discumemwates will be held. It was agreed to
hold a work session on Tuesday, November 15 an9 a.

Mr. Tom Dominguez approached the podium and inweduhimself as both a citizen and the
NM State University Agriculture Agent. Mr. Domingr explained that his job description is to
educate citizens. He offered that through his agedme can help educate citizens on the
principles of low water use landscaping conceptsAknas xeriscaping. Mr. Dominguez offered
that the City should consider offering rebatesustamers that rid their yards of high water use
turf grass for low water use plants. Mr. Domingweided that drip irrigation saves water as
well.

As a citizen, Mr. Dominguez expressed that a 3084 irecrease is a lot to ask of citizens. Mr.
Dominguez asked where the additional revenue iaggas he can not see the results in the
community. Mr. Dominguez agreed that the infradtinee is old, but asked why this was not
planned for a long time ago. Mr. Witcher explairikdt that for the eight years he has been on
the Commission, there have been efforts made tagepghe aging water storage tank, but the
money has never been there.
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Mayor Pro Tem Apodaca said that the Waste Wateatfrent Plant has been a project in the
works for a long time and has been completed igestaver time. Mr. Apodaca stated that
Commissioners come and go with elections and #dajears to complete projects as we rarely
have the revenue to do a large project all at odde.Apodaca stated that the City Commission
and the Staff have stayed on top of these needs.

Items From Commissioners

Commissioner Sandoval asked that the represergativihe Cemetery Board address the issue
with an area of the cemetery called the flat lamti®re citizens have requested to be able to
place upright headstones so that they can locatgrves of their loved ones.

Commissioner Curnutt thanked those in attendancedming to the meeting and for providing
input.

Mayor Pro Tem Apodaca stated that he supportedghpeintment of Mr. Powers to the position
of Interim City Manager because he has the fantyiaand expertise in the areas of capital
outlay finance, infrastructure capital improvemertsmmunity needs, has worked with the NM
Department of Transportation Aviation Departmentvadl as in MAP and CO-OP funding. Mr.
Apodaca went on to say that Mr. Powers has expaxievith the Xcel project north of town
regarding in particular the zoning and ordinanseies. Mr. Powers also has experience with
property annexation, Ute Lake water allocation mest@on, the water pipeline that needs
replacement and the issues surrounding the SandeyBuilding.

Mayor Pro Tem Apodaca asked the Commission to densvaiting until after the March 6,
2012 Municipal election to advertise to permaneriilythe City Manager’'s position. Mr.

Apodaca explained that three Commission seats paréow election in March and that is a
quorum of the Commission.

Mayor Pro Tem Apodaca went on to say that thexnlg one local tax option available to the

Commission and there are many infrastructure nedds.added that Governor Martinez has
talked about the possibility of some capital oufiagds being available but he anticipated that
Municipalities will have problems securing thesenda as the Governor plans to focus on
funding statewide or regional projects.

Mr. Apodaca added that the landfill project hasrbmethe works for 15 years and the City is in
need of asbestos permits and equipment to conpleteroject. Mayor Pro Tem Apodaca stated
that Mr. Powers can keep his job because it isrtaoh for someone else and Mr. Powers has the
expertise to keep the City afloat. Mr. Apodaca owmted that Mr. Powers has good rapport
with the media and officials in Santa Fe.

Commissioner Lumpkin thanked those in attendancedming to the meeting. He also thanked
Mr. Powers and the staff for their work and stateat he appreciates the hard work.

Mayor Witcher thanked those in attendance andedvihem to come back to another meeting.
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Adjournment

Commissioner Lumpkin made a motion to adjourn theeting and Commissioner Curnutt
seconded the motion. Time noted: 7:32 p.m. Rall:C

Curnutt Witcher Apodaca Lumpkin Sandoval
Yes Yes Yes Yes Yes

Antonio Apodaca, Mayor Pro Tem
ATTEST:

Christine Dougherty, City Clerk
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