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CITY OF TUCUMCARI 
CITY COMMISSION  

Work Session Notes 
September 11, 2013 

City Commission Chambers 
215 E. Center, Tucumcari, NM 88401 

The Tucumcari City Commission met in a work session on Wednesday, September 11, 2013 at 
12:00 p.m. in the City Commission Chambers.  Members present were Mayor Amiel Curnutt, 
Ernest Dominguez, Jr., Robert Lumpkin, Jimmy Sandoval, and Dora Salinas-McTigue. 

City staff members present were Angelica Gray, City Clerk; and Dennis Dysart, Finance 
Director. 

Discussion of Lodger’s Tax Board Funding 

Mr. Lumpkin stated that Mr. Powers suggested giving the amount requested by Chamber of 
Commerce because the City can afford it.  Mr. Lumpkin spoke to Ms. Gresham and she 
explained to him that the funding is for tourism and advertisement and she is willing to do 
exactly that.  Mr. Lumpkin stated that Ms. Gresham agreed to take suggestions and ideas. 

Mr. Lumpkin moved that the commission allocate this amount.  He stated that Fired Up and 
Rock a Billy, and Bluegrass funding is only if there is money.   

If we have 20% less it will affect there allocations appropriately. 

Mr. Dysart stated there is a $15,000 number, which is simply a place park.  If we bring them 
down to zero cash at the end of this year, what would they have to spend?  We have 
advertisement and promotion of $33,000 and includes Fired Up, Rock a Billy, and Bluegrass, 
which they spent $7,000 last year and we discussed $25,000 for a website.  Those numbers total 
$48,337.  Their request this year was for $38,450.  If you take $38,450 from what is available of 
$48,337, you will have $9,887.00 remaining to carry into next year. 

If you carry $9,887 over to next year and they receive $238,000 in revenue and they have 
$265,000 expenditures that will put them $17,000 in the hole to their commitments next year 
with just the convention center and billboards.  Without any planning for next year, and me 
bringing it to zero that’s not leaving any money for their commitments next year. 

Having said that, Mr. Dysart stated the convention center is high this time because the City made 
a decision to bring in a full time manager and with three months having already gone by, some of 
the increase may push back possibly $30,000-$35,000, which could bring the $17,000 negative 
to perhaps a $15,000 positive. 

Mr. Lumpkin stated that basically with the allocations listed, the City cannot afford them. Mr. 
Dysart stated it would leave them at $10,000 cash to carry over.   

Mr. Lumpkin confirmed that $28,000 for Chamber of Commerce; $2,500 fired up, $5950 for 
Rock a Billy; and $2,000 for Bluegrass.   

Mr. Lumpkin asked if we can afford it.  Mr. Dysart stated the question that needs to be asked is 
how much do we want to anticipate will come back from the convention center.   
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Ms. Salinas-McTigue stated that Ms. Gresham had mentioned to her that the minimum amount 
they can receive would be $20,000.  Ms. Gresham said that was correct however, this is without 
any significant amount of advertising.   

Mr. Dominguez stated that all he has heard is advertisement.  He asked Ms. Gresham if she 
thought she needed to reevaluate the advertisement and cut corners in order for the Chamber to 
live amongst their means.  He has not seen any results in a long time and this is a concern for 
him.   

Mr. Dominguez stated that according to the figures given to him by Mr. Dysart, the Chamber has 
received $262,000, and Tucumcari is still in the same situation, with nothing coming in.   

Mr. Dominguez stated that the new tourist center brings in Corvette clubs, Camaro clubs, and he 
does not see the Chamber participating in any anything like this.  Ms. Gresham stated that the 
advertisement for this is coming from the Chamber of Commerce.  She stated a $3,600 .00 ad 
can be construed into using tourism statistics to show that this ad has the potential of creating 
$32,000.00 for the community.  For example, Ms. Gresham stated if she has five (5) ads with 2% 
return that generates $160,000 of tourism into the community.  Ms. Gresham stated Chamber of 
Commerce does not duplicate ads at this point.   

Mr. Dominguez wants to see tourist who stay in Tucumcari and visit our museums.  He cannot 
see spending so much money on advertising and not getting anything in return.  He states 
numbers are fine, but he wants to see tourists on our streets.   

Ms. Salinas-McTigue stated that she had the opportunity to visit with tourist at the Blue 
Swallow.  She asked them how they heard of Tucumcari.  They responded by internet and 
television.   

Ms. Gresham stated that her ads include internet advertisement.  Ms. Gresham stated Chamber 
does not have any billboards. 

Mr. Dominguez asked if the Chamber needs their funds upfront.  Ms. Gresham stated she does 
not receive a lump sum rather she receives her funds in 12 month increments.  

Mr. Lumpkin added he has been a commissioner for seven (7) years and he has seen gradual 
improvements.   

Ms. Salinas-McTigue stated we all want to support the Chamber but if we agree to give them 
$28,000.00 we need to work toward being self sufficient.   

Mayor Curnutt stated he thinks the commission needs to follow the recommendation of the 
Lodger’s Tax Board.   

Ms. Salinas-McTigue stated at the last Lodger’s Tax Board meeting she has asked for a 
breakdown and accountability of funding.  The only one that has complied with the 
accountability is the Chamber of Commerce.  She asked Rock A Billy and Mark Lake with Fired 
Up, for an accountability.  She has not had the opportunity to visit with Bluegrass.   

Mr. Dominguez thanked Ms. Gresham for educating him.  If he would have taken the time he 
would have probably understood this better.  He is trying to get a full picture and try to make a 
good decision for the City of Tucumcari.   
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Mr. Lumpkin asked if he could assume the commission is in favor with funding the Chamber 
$28,000; $2,500, $5,900, and $2,000 for the other entities. 

Mr. Sandoval stated that we are moving forward but a snail’s pace.  He stated the City is going 
all different directions.  There are people within the City that are not doing what needs to get 
done.  The Chamber cannot move forward if the City does not.  He is suggesting that the City of 
Tucumcari put their breaks on and we do what needs to get done to make Tucumcari grow.   

Ms. Gresham invited the commission to have a city representative at the chamber meeting on 
Wednesday mornings.   

Mayor Curnutt stated he has never been invited.  Ms. Gresham stated she emails Mr. Powers 
reminding him of the meeting.   

Ms. Gresham stated this group is not a group to be critical.  We want to work together as well.   

Discussion on Procurement Policy 

Ms. Gray explained the City’s current small purchase procurement policy and suggested it be 
increased pursuant to statute.  Mr. Lumpkin asked that it be written up and simplified and put it 
on the next commission meeting.   

Senior Citizen Center  

Mr. Dominguez stated the senior citizen was moved to the convention center due to a leak on the 
ceiling.  Mr. Sandoval stated he knows it’s been discussed however he does not know the status.   

Ms. Salinas-McTigue stated that Ms. Elebario had informed her that a grant has been approved 
for her to repair the roof.  She also received money for equipment.  

Ute Lake Update 

Mr. Lumpkin stated the City contributed $200,000 to a lawsuit.  It did go to a good cause and 
improved our efforts.  They did ask for an additional $20,000 for mandatory mediation.  Mayor 
Curnutt and Mr. Lumpkin informed them the City of Tucumcari will not contribute any more 
money.  Kyle Harwood, City Water Attorney, suggested asking Brookfield, who is the developer 
at Ute Lake.   Brookfield gave $10,000 and NASCO also gave $10,000.00.  

We had $62,000 remaining, and the bill was quite a bit more than that.  Logan gave $40,000 and 
the City gave $62,000.  There is a possibility we might be $3,000 short.  

Mr. Lumpkin, Mr. Powers, and Mayor Curnutt attended the Ute Reservoir Water Commission 
Meeting.  The new Clovis Mayor questioned the $500,000,000 project.  He has concluded that 
we need a new engineering study.   

Mr. Lumpkin stated that it will cost the City of Tucumcari to conduct this report.  Right now we 
pay $1.50 per acre foot per year to reserve the water for Tucumcari.  He is proposing to 
temporarily add a $2.00 allocation, which would be $12,000.  This money would come out of the 
$1.5 million fund set aside for Ute Lake Water.   

Their next meeting is set for October 15th, and he would like to go back and inform them the City 
of Tucumcari will support the onetime $2.00 allocation.  We are making progress.   

Mr. Dominguez stated he personally would support for the engineering firm.   
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Mayor Curnutt stated the engineer will be an independent engineer. 

Adjournment 

Ms. Salinas-McTigue made a motion to adjourn this work session and Mr. Lumpkin seconded 
the motion.  Roll Call: 

Sandoval Curnutt Dominguez Lumpkin Salinas-McTigue 
  Yes    Yes    Yes    Yes    Yes 
 
 
The work session adjourned at 12:56 p.m. 
 

 

Respectfully Submitted: 

 
____________________________ 
Angelica M. Gray, City Clerk 


